
To: Trustee, Local 390 

From: Members of the Independent Review Board 

Re: Proposed Charges Against Local 390 Officers Clarence 
Lark, Jr. and John Taylor and Local 390 Members Joyce 
Lark and Larry Crenshaw 

Date: March 11, 1996 

I. RECOMMENDATION 

For the reasons set forth below, the Independent Review 

Board proposes that charges be filed against Local 390 officers 

Clarence Lark, Jr. and John Taylor and Local 390 members and 

movie transportation captains Joyce Lark and Larry Crenshaw for 

violating IBT Constitution Article II, Section 2(a) and Article 

XIX, Section 7(b) (1) and (2) by bringing reproach upon the 

International Brotherhood of Teamsters ("IBT") and harming fellow 

members. 

II. INTRODUCTION 

Local 390 of Miami, Florida has approximately 1700 

members in the following crafts: freight, warehousemen, rental 

car representatives, garagemen and mechanics for Hertz, Budget 

and National car rental companies, air freight employees, and 

transportation for the movie industry in southeast Florida. (Ex. 

1 at 15-16; Ex. 2 at 23, Ex. 3 at 8-9) The present Executive 

Board of Local 390 is comprised of two full-time officers who 

also serve as business agents: President, Business Manager and 

principal officer Clarence Lark, Jr. ("Lark"), and Secretary-



Treasurer, John R. Taylor, ("Taylor"). The other part-time 

officers are: Vice President, Richard Woods, Recording 

Secretary, Chester K. Smith, and Trustees Ricardo Gonzalez, 

Israel Brinson and William Untch, Sr.. (Ex. 1 at 9-10) This 

report of proposed charges concerns the charged parties' 

administration of the employment of Local 390 movie division 

members. 

A. Clarence Lark 

Clarence Lark, Jr. has been a member of Local 390 since 

July 1969. (Ex. 1 at 4) He was elected Vice-President in 1975 

and served in that position for one three-year term. (Id. at 7) 

In January 1979 Lark was elected President. (Id.) He has served 

seven consecutive terms to the present as President and principal 

officer. (Id.) Lark serves the Local full-time as President and 

Business Manager. (Id. at 9) Lark was the sole business agent 

for Local 390's movie division and he negotiated all the Local's 

contracts with the various movie production companies. (Id. at 

25) As discussed supra at 7-12, Lark was responsible for 

appointing the transportation captains, (id. at 18), who, 

together with Lark, have significant authority over staffing 

productions. 

B. John Taylor 

Taylor has been a Teamster since 1955. (Ex. 2 at 4) 

He first belonged to Local 560 in Union, New Jersey, which he 

left when his employer for over 17 years went out of business. 

(Id.) Taylor moved to Florida in 1974 and joined Local 390. 
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fid.) Prior to his appointment to office, Taylor worked as a 

freight driver and also worked providing transportation for movie 

production companies. (Id. at 5) In 1979 Taylor became a full-

time business agent. (Id. at 5-6) He first became Secretary-

Treasurer in July 1984 when he was appointed to replace retiring 

officer Vincent Marciero.^ (Id. at 8-10) Later in 1984, Taylor 

was elected Secretary-Treasurer. (Id. at 10) He has been 

elected to successive terms since that time. (Id.) In addition 

to his responsibilities as Secretary Treasurer, Taylor served 

also as business agent. (Id. at 6) Taylor represented 

approximately 25 freight shops. (Id.) 

For the movie transportation craft, in Lark's absence 

Taylor filled in for Lark as business agent in order to provide 

staffing to the captains when necessary. (Id. at 6-7) When Lark 

was away and staffing was needed, Taylor testified that he read 

the day's list of names and telephone numbers over the phone to 

the captain. (Id.) When there were not sufficient names on the 

list, Taylor told the captain to fill the remaining jobs and to 

call him for more names if necessary. (Id. at 24-25) 

C. Joyce Lark and Larry Crenshaw 

Joyce Lark has been a Local 390 member for 16 years. 

Prior to her employment in the Local's movie division she worked 

as secretary in the Local's office from 1979 to 1980 or 1981. 

* In or about 1984, Marciero and a codefendant named 
Tuttle, a movie captain, were acquitted of extortion in 
connection with allegations concerning their Local 390 
involvement with the motion picture industry in southeast 
Florida. (Ex. 2 at 8-10) 
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(Ex. 12 at 5; Ex. 1 at 70) She is Lark's wife. 
Larry Crenshaw joined Local 390 in 1982. Crenshaw is 

Lark's brother-in-law. (Ex. 10 at 10) His sole employment since 
he became a member has been with the movie division. (Ex. 10 at 
4) Movie division member David Duttinger testified that Crenshaw 
was in effect "second-in-command" in the movie division, meaning 
that after Joyce Lark has been appointed to captain a production, 
Crenshaw would be appointed to the next project.^ (Ex. 4 at 43) 

Joyce Lark and Larry Crenshaw represent two-thirds of 
the Local's current complement of transportation captains. 
Moreover, members testified that the third captain, Huey LaBorde, 
as appointed only to certain small productions. (Ex. 8 at 13) 
Thus, as the two central transportation captains, Joyce Lark and 
her brother, Larry Crenshaw, had considerable authority to hire 
movie division members for the various productions. 

III. SUMMARY OF THE EVIDENCE 

Local 390 through its "movie division," represented 

members who worked as drivers for Miami-area movie and television 

production sites. Since early 1988, movie division members had 

paid between $56 and $75 more in monthly dues than other Local 

390 members. A portion of these additional dues supported a 

March 1988 salary increase, made retroactive to January 1988, for 

Crenshaw acknowledged during his sworn examination that 
he owned an interest in Superstar Transport, a company which 
rented vehicles to movie production companies, Local 390 
employers, including those for which Crenshaw was working as 
transportation captain. (Ex. 10 at 12-15) 
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Lark and Taylor. Staffing of these productions appears to have 

been based primarily upon nepotism and favoritism to the 

detriment of members who were not Lark and Taylor's family, 

friends or associates. 

Charges are recommended against Clarence Lark, Jr. 

because it appears that, as business agent, he administered movie 

division staffing in a manner which was contrary to the Local's 

published procedures; he admitted he has accepted gifts of cash, 

for at least the past 10 years, from the movie division drivers, 

which the drivers believed were in consideration for future 

employment; and within his broad discretion over staffing movie 

division projects, he assigned numerous family members, friends 

and associates to work for the movie division ahead of other 

qualified and senior members 

It appears that John Taylor should be charged because 

he was responsible for administering the Local's written movie 

division referral procedures in Lark's absence and failed to 

follow the written procedures; he admitted accepting cash gifts 

from movie division drivers which gifts they believed were 

necessary to secure future opportunities to work through the 

movie division; and, his family members appear to have received 

favored status in obtaining work for the movie division, to the 

detriment of the other members. 

Charges appear to be warranted against transportation 

captains Joyce Lark and Larry Crenshaw because, along with Lark 

and Taylor, they participated in the manipulation of Local 
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procedures for staffing movie division projects by favoring 

family members and associates over other movie division members 

in awarding jobs. 

IV. INVESTIGATIVE FINDINGS 

A. Local 390's Movie Division 

Local 390's movie division has jurisdiction over movie 

and television production drivers in southeast Florida. Lark 

testified that the number of Local 390 members in the movie 

division varies from 60 to 100 or more. According to Lark, Miami 

is the nation's third largest motion picture market behind 

California and New York. (Ex. 1 at 17) Movie and television 

production companies typically had a transportation department 

staffed with local drivers who transported various personnel and 

eguipment to and around the production sites. For each 

production a transportation department head, known as the 

transportation captain, was appointed. Transportation captains 

were IBT members. The transportation department was responsible 

for all of the movie production company's transportation needs. 

Depending on the size, budget and needs of the production 

company, it would reguest a number of drivers to operate 

eguipment such as camera trucks, a "honeywagon" which included 

the restroom facilities and dressing rooms, wardrobe trucks, 

tractor trailer trucks, six-wheeler trucks, pick-up trucks, vans, 

and limousines for the chauffeuring of the show's staff. (Ex. 4 

at 8) 

The movie transportation craft was well-paid, highly 



desired work. A member could earn double the salary working 
through the movie division that he could earn in freight or other 
Local 390 crafts.^ (Ex. 4 at 10; Ex. 5 at 9) 

For most Local 390 members, providing transportation to 
the motion picture production companies was not regular, year-
round employment. (Ex. 4 at 4-5; Ex. 6 at 5-6) At times the 
movie division drivers collected unemployment compensation 
benefits. (Ex. 7 at 34; Ex. 8 at 5; Ex. 6 at 11-12) 

Local 390 members, who were not employed as movie 
drivers, paid dues of between $25 and $44 monthly, depending on 
their wages. (Ex. 2 at 23) Since March 1988, movie division 
drivers have paid $39 dues plus a $61 special assessment each 

^ Generally, the Local 390 members who worked fairly 
regularly in the movie division were able to earn between $60,000 
and $80,000 annually. (Ex. 11 at 5 (transportation captain Huey 
LaBorde earns $60,000 to $70,000 annually); Ex. 9 at 7 (Rickey 
Lenon earned $76,000 annually); Ex. 15 at 6 (Pirty Jackson earns 
$68,000 annually)) For example, Nicholas Cannestro came to Local 
390 from Local 769 where he was having difficulty finding work in 
construction. (Ex. 5 at 4-5) In 1991, Cannestro was hired to 
drive for the movie industry when Local 390 allegedly called 
Local 769 for extra manpower. (Id. at 5-6) Cannestro is Local 
769 President Anthony Cannestro, Sr.'s son. (Ex. 5 at 4) 
Anthony Cannestro served with Lark on the Executive Board of the 
Georgia/Florida Conference. (Ex. 27; Ex. 1 at 5) Nicholas 
Cannestro testified that he would have to work a full year on 
construction to earn what he was able to earn in five or six 
months employment as a driver for the movie industry. (Id. at 9) 

Movie division drivers have no employer contributions 
for health or pension benefits. Instead, Lark negotiated as a 
part of each contract a percentage of the drivers' gross weekly 
salary which was earmarked for benefits and paid to the drivers 
directly. (Ex. 1 at 23-24) Drivers must make their own 
arrangements for health and pension benefits. 
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month. (See e.g. Ex. 7 at 2 1 - 2 2 ) * in or about November 1993 the 
Executive Board approved an amendment to the foregoing dues 
structure for the movie division members. (Ex. 1 at 22-23; Ex. 2 
at 24) Now, movie division members pay $39 during months when 
they are out of work and $100 when they are employed on a movie 
production. (Ex. 1 at 23) The catalyst for the amendment was 
several members' complaints to the Executive Board that the $100 
monthly dues were onerous during months when they were out of 
work. (Ex. 1 at 22-23) 

B. Staffing of Movie Projects 

When a production company wanted to film in southeast 
Florida it contacted Local 390 to advise the Local of its 
transportation needs. Lark selected the member who would serve 

* In March 1988, the Executive Board of Local 390, 
including Lark and Taylor, held a special membership meeting to 
warn the members of their view that the Local's economic 
prospects were poor and that if the Local were to collapse 
financially it might be merged with another IBT Local. (Ex. 2 at 
13-15; Ex. 18 at 29, 38) At the meeting the members approved a 
$6 monthly dues increase. (Ex. 18 at 33) After the meeting, the 
movie division employees held their own meeting and voted to 
accept a voluntary increase in dues from $39 to $100 monthly. 
(Ex. 6 at 12-13) Later in the month when all members dues were 
increased, the Local's officers received salary increases 
retroactive to January 1988. (Ex. 25-26; Ex. 2 at 14) Those 
increases had been approved by the Executive Board in February 
1988, before the Local had the funds available. (Ex. 18 at 22) 

When it learned of the $61 increase in the movie 
division members dues, the IBT sent an auditor to Local 390 to 
inquire about the dues increase. (Ex. 1 at 22) The 
International required the Local to hold a second vote of the 
movie division members on the issue of the dues increase. (Id.) 
According to Lark the movie division members again voted, by 
secret ballot, in favor of the $61 dues increase. The 
International required the Local to deem the $61 portion of the 
dues a "special assessment." 
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as captain for the project.^ The captain was the union's liaison 
with the movie production company and ensured that all of the 
production company's transportation needs were met. (Ex. 11 at 
9) As is more fully discussed below, the transportation captain 
also had responsibility to hire members. (Id. at 10) Recently, 
there were three members who served as movie transportation 
captains: Joyce Lark, Larry Crenshaw and Huey LaBorde.*' (Ex. 11 
at 7-8; Ex. 2 at 29) LaBorde testified that he, Joyce Lark and 
Larry Crenshaw were "the only three recognized captains at the 
present time."^ (Ex. 11 at 8) Joyce Lark is Lark's wife. Larry 
Crenshaw is Joyce Lark's brother and Lark's brother-in-law. (Ex. 
1 at 20) 

Usually the captain selected the co-captain. (Ex. 11 
at 8) According to Joyce Lark, captains usually tried to work 
with the same co-captains. (Ex. 12 at 9-11) The co-captain was 
responsible for ensuring that drivers were at their assigned 
locations, and for running errands on the set. (Ex. 13 at 7) 

^ Lark testified that at the beginning of a production he 
usually selects the captains. (Ex. 1 at 18) However, he testified 
that many times the production company will select the specific 
captain they desire from prior dealings with the Local. (Id.) 

Several other deceased or retired members have served 
as captain during Lark's administration. (Ex. 1 at 61) However, 
the present compliment of Local captains was limited to Joyce 
Lark, Larry Crenshaw, Huey LaBorde and occasionally Pirty Jackson 
who will fill in. (Ex. 2 at 29; Ex. 1 at 19; Ex. 11 at 7-8; Ex. 
15 at 29; Ex. 12 at 8) 

According to Lark, in order to be appointed captain a 
member must first have gained the necessary experience working as 
co-captain. (Ex. 1 at 20) 
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The captain, on the other hand, generally stayed in the office. 

(Id^) 

Once the captain was in place, according to the 

Referral Hall Rules the Local established and published, staffing 

was to be done by calling members who had signed the referral 

hall sign-in list on the day staffing was reguired. (Ex. 16) 

The referral hall list was maintained in the foyer of the union 

hall. (Ex. 1 at 62) Local 390 produced referral sign-in lists 

for the period April 3, 1995 to September 15, 1995. (Ex. 19) 

These sign-in lists demonstrated that generally between zero and 

four members, of the 60 to 100 members in the craft, signed the 

lists daily. It was rare that more than six members signed on a 

particular day.s 

Local 390 members' movie employment was not based upon 

seniority. (Ex. 7 at 9, 14, 30; Ex. 6 at 9; Ex. 8 at 11; Ex. 10 

at 7) Instead, according to the members, it was based upon a 

combination of factors including the needs of the particular 

movie project, the member's qualifications to operate particular 

vehicles or do particular tasks, the member's familial 

relationship, friendship or association with officers Lark and 

Taylor, the member's having made cash gifts to Lark and Taylor 

and to some extent, a referral hall list. 

Lark and Taylor and the captains had a consistent 

There however, appeared to have been a marked increase 
in the number of members who signed the list during the first two 
weeks of September 1995, after the Local was notified of the 
IRB's planned books and records examination. (Exs. 19 and 23). 
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explanation among them as to how members were selected for movie 

jobs.(Ex. 11 at 9-10) According to them, when the captain 

learned of the production company's needs, he first called the 

Local to learn who had signed the referral list. (Id. at 10) 

Then, to the extent that the members who had signed the list were 

gualified for the openings, those members were hired first. 

(Id.) When the list was exhausted, the captain would either call 

Lark for further staffing, or begin calling drivers he had used 

in the past. (Id. at 10; Ex. 12 at 40; Ex. 1 at 69; Ex. 2 at 24-

25) LaBorde stated that in his experience the majority of 

members hired for a particular project came not from the referral 

list, which was guickly exhausted, but rather through telephone 

calls from Lark or the movie transportation captain. (Ex. 11 at 

10) 

Lark and, in his absence, Taylor, had great influence 

in hiring movie division members for productions. Both officers 

testified that once the referral hall list was exhausted hiring 

was done by direct calls to movie division members. (Ex. 1 at 

18, 69; Ex. 2 at 24-25) When the referral list was exhausted, 

they instructed the captains to use whomever they had used in the 

past and to call them back if additional members were needed. 

(Ex. 1 at 18; Ex. 2 at 25) 

Members gave different accounts than the officers of 

how openings were filled for movie workers. Local 390 member 

James Wray, who had worked since 1978 as a movie division driver, 

said that projects were staffed by people who heard through the 
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grapevine that a project was coming to town. (Ex. 13 at 6) For 

example, members might hear the news of a production coming to 

southeast Florida from local stage craft union members. (Ex. 13 

at 6) Wray testified that: 
a lot of people, I included, sometimes we call in. We 
get it by phone call. See, I live up in Broward 
[County]. There's other people who live up in Palm 
Beach. It's quite a ways to run down to the union hall 
every morning to sign in. 

(Ex. 13 at 6-7) Wray said he would call the union hall to state 

he heard a movie was coming to town and that he was interested. 

(Ex. 13 at 6-7) 

George Hamilton, a member of Local 390 since 1966, 

testified that he generally worked for captain Joyce Lark. (Ex. 

8 at 6). Hamilton indicated that when he was out of work he kept 

in touch with the Larks. (Id. at 24) When he was not working, 

he received a telephone call from Joyce Lark when a new movie 

project began. (Id.) Hamilton further testified that he rarely 

signed the referral list at the union hall because he lived 40 

miles away and he was unwilling to drive back and forth.^ (Id. 

at 24) According to him, the procedure for obtaining work 

driving for the movie industry was "flexible." (Id. at 6) 

Local 390 member John Dunn also contradicted Lark and 

Taylor's claim that staffing of projects was from those who 

signed the list at the union hall. Dunn has been employed 

Hamilton testified that he was told that if you live a 
certain distance away you do not have to sign the referral list. 
(Ex. 8 at 24) However, no such exception is contained in the 
Local's written Referral Hall Rules. (See Ex. 16) 
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through Local 390 as a driver for the motion picture and 
television industries since 1984. (Ex. 7 at 6-7) Dunn testified 
that, when a producer contacted the Local for staffing, Lark 
virtually "hand-pick[ed]" the people who would work on the show. 
(Ex. 7 at 10; accord Ex. 6 at 9-10) Dunn said that has been the 
consistent practice from 1984 when he started working in the 
craft to the present. (Id. at 10-11) 

Angel Verdecia has worked as a driver for the motion 
picture industry since 1984. Verdecia testified that he signed 
the list when he was out of work, but did not believe it served 
any function because frequently the Local put members to work who 
had never signed the list before those who did.*° (Ex. 6 at 6). 

David Duttinger, who has worked as a driver for the 
movie production companies, testified that there appeared to have 

been a change in the Local's procedure for staffing the movie 
projects with Teamster drivers coincident with the Local learning 

of the IRB's investigation. (Ex. 4 at 12) Duttinger said, 

[ujntil this investigation was known about, it was not 
required that you had to sign in on the list to be able 
to work on a movie. It was more or less done by 
preference by Mr. Lark, who would be on the movie. 

(Ex. 4 at 12) 

The transportation captains' staffing of shows with 

Local 390 members was not based upon a referral hall list as Lark 

A review of the Referral Sign-in List produced by Local 
390 for April 3, 1995 to September 15, 1995 reveals that, with 
few exceptions, prior to September 1995 (when Local 390 was 
notified of the Chief Investigator's plan to examine the Local's 
books and records) (Ex. 23), members of Lark and Taylor's family 
did not sign the list. (Ex. 16, passim) 
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and Taylor maintained and the published rules assert should be 

done. Rather, as more fully set forth below, nepotism and 

favoritism were key factors as well as giving cash to Lark and 

Taylor. 
C. The Lark and Taylor Families Dominated 

the Movie and Television Jobs 

Several members testified that Lark and Taylor's family 

members and friends were the only people who worked regularly on 

the movies and television. (Ex. 6 at 12; Ex. 4 at 42; Ex. 8 at 

12; see Ex. 7 at 6) The evidence supported the members' 

testimony that those who were able to work regularly were Lark 

and Taylor's family and friends. 

Seventeen of the 60 or more Local 390 members who work, 

or have recently worked, in the movie transportation craft were 

family members, friends or business associates of officers Lark 

and Taylor." As noted, two of the three recent transportation 

captains were Lark's family members, Joyce Lark and Larry 

Crenshaw. Two other of Lark's close family members who were 

regularly employed as drivers for the movies included Verdell 

Owens, Lark's sister, a Local 390 member for approximately 17 

years and Elaine Lenon, Lark's half-sister, a Local 390 member 

Trustee Ricardo Gonzalez's wife Olga Gonzalez has also 
worked in the Local's movie division since 1986 or 1987 when she 
joined. (Ex. 14 at 4) Her only employment during her membership 
has been with the Local's movie division. fid.) During 1995, 
Olga Gonzalez has worked on three feature films, The Substitute, 
Fair Game and Blood and Wine. In addition, Nicholas Cannestro is 
the son of Lark's fellow Georgia/Florida Conference officer 
Anthony Cannestro, Sr., President of Local 769. (See fn. 1) 
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for four years, during which her only employment was as a driver 

for the movies. Several family members of Secretary-Treasurer 

John Taylor also were employed as drivers for the movies. These 

included: his brother, Stanley Taylor, Sr., and Stanley's sons, 

Stanley Taylor, Jr., Eddie Taylor and Danny Taylor. Taylor's 

brother-in-law, Arthur Kreppel, recently worked on the motion 

picture Striptease, as did his wife's cousin, Eddie Haber.^ 

Lark and Taylor also have relatives who worked as 

drivers for the movies but no longer do so, including: Taylor's 

nephew, James Taylor, and his son-in-law, Mark Landis; and Lark's 

son, Clarence Lark, III, his half-brother, Rickey Lenon, and his 

brother-in-law Samuel Beaty.^ For example, from January 1994 to 

March 1995, Rickey Lenon, Lark's half-brother, worked on two 

television shows and two feature films.^ (Ex. 9 at 4-7) Lenon 

testified that in 1994 he earned $76,000 working as a movie 

division driver. (Ex. 9 at 7) 

In some instances, Lark has employed in the movie 

division individuals who provided services to his family. For 

example, Lark assigned Local 390 member Lee Brown to work in the 

movie transportation craft. Brown was employed at Airborne 

^ At times, Haber served as transportation co-captain. 
(Ex. 1 at 20) 

it further appeared that several of Lark's family 
members who have worked in the movie division, including Joyce 
Lark, Larry Crenshaw, Clarence Lark III and Elaine Lenon have 
never had Local 390 employment other than in the movie division. 
(Ex. 10 at 4; Ex. 17 at 4; Ex. 12 at 5; see Ex. 8 at 15) 

^ Rickey Lenon left the movie transportation craft to 
work at Airborne Express in or about March 1995. (Ex. 9 at 5) 
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Express when Lark employed him to mow the lawn at Lark's 

residence. (Ex. 1 at 37-38) Thereafter, Brown became employed 

as a driver for the movie industry. (Id.) In two other cases, 

these individuals were not Local 390 members until the time they 

were employed as drivers for the motion picture industry. Gail 

Phillips is married to Floyd Phillips^ who was Clarence Lark, 

Jr. and Joyce Lark's Allstate insurance agent. (Ex. 1 at 45-46; 

Ex. 12 at 35-36) As recently as June 1994, Gail Phillips worked 

as a driver for the movie industry. (Ex. 12 at 35-36) According 

to Lark, on one occasion when he was on the telephone with 

Millicent Blake, Lark's travel agent for Local business, Lark 

mentioned that a movie production company had a need for a woman 

driver. (Ex. 1 at 46-47) Blake volunteered and, although she 

had never before been a member, she joined Local 390 in order to 

work on the show. (Id.) According to Lark, the brief production 

on which Blake worked was the only movie division employment she 

ever had. (Id̂ _ at 47-48) 

The crew list for the 1991 film A Trace of Red showed 

that, of the 20 transportation employees, 15 were family or 

friends of Lark and Taylor. (Ex. 22) Similarly, the crew list 

for Cape Fear, also in 1991, showed that nine of the 33 drivers 

were friends or family of Lark and Taylor. (Id.) The 1993 

production Staying Afloat employed six of Lark and Taylor's 

^ Floyd Phillips was a co-worker of Joyce Lark's at 
Allstate where she worked as a claims adjuster prior to her 
membership in Local 390. 
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family members of a total of 15 drivers.^ (Id.) 

Based upon the available lists, the members' testimony 

and the actual hiring procedures, it appears that Lark, Taylor 

and transportation captains Joyce Lark and Larry Crenshaw have 

manipulated the administration of hiring for movie driver 

positions in a discriminatory way to the detriment of the members 

by favoring friends and family members in hiring decisions over 

other qualified members. As a consequence of the nepotism and 

favoritism Lark and Taylor practice and tolerate in meting out 

positions as drivers for the movie industry, Local 390 members 

with seniority and a desire to work were discriminated against in 

obtaining work. (Ex. 4 at 4-5, 11, 42; Ex. 7 at 6; Ex. 8 at 12; 

Ex. 6 at 12) 

D. Local 390 Members Pay Officers Lark and Taylor for 
the Opportunity to Work in the Movie Industry 

Intertwined with the presence of nepotism and 

favoritism, was a concerted practice in which members working on 

movies were solicited for cash gifts for Lark and Taylor who had 

total discretion over whether they would work again. Member Pete 

Dilella and certain other members solicited cash contributions 

at regular intervals for "gifts" to Lark and Taylor from members 

working in movie transportation. In particular, the movie 

division members testified that collections were regularly taken 

for Lark's and Taylor's birthdays, Christmas and the officers' 

The Chief Investigator's office requested all crew 
lists for productions over the past five years, however, Local 
390 advised that it does not maintain such records. 

17 



reelection campaigns. (Ex. 21 at 20-22; see Ex. 8 at 10; Ex. 7 

at 28-29; Ex. 4 at 24, 26) Dilella, a movie division member 

himself, was the primary solicitor from the movie workers. (Ex. 

4 at 24; Ex. 7 at 29; Ex. 6 at 23; Ex. 8 at 11) In addition to 

Dilella, Lark's sister, Verdell Owens, had also collected money 

for Lark and Taylor, "all the time." (Ex. 6 at 23) 

Dilella admitted soliciting cash from the movie 

division members cash for Lark and Taylor. (Ex. 21 at 20-33) 

Dilella testified that at Christmas time Lark and Taylor 

generally each were given a card with $700 to $800 in cash 

collected from the movie division members. (Id. at 27) 

Dave Duttinger echoed the testimony of other movie 

division members regarding the cash solicitations for Christmas 

and birthday "gifts" for Lark and Taylor. (Ex. 4 at 40) 

Duttinger stated that a collection was made for Lark's birthday 

nearly every year. (Id.) He would usually give $100 when he was 

working and such a solicitation was made. (Id.) Duttinger 

further testified that five to eight years ago, during a period 

when he was unemployed, Dilella called him at home and asked 

Duttinger to meet him at a closed gasoline station to give him 

$50 for a Christmas "gift" for Lark. (Ex. 4 at 25) Duttinger 

testified that he met Dilella and gave him the money because 

Dilella indicated to Duttinger that he probably would never work 

again if he did not do so. (Id.) Duttinger further testified 

that "[i]t was always mentioned that if you didn't give, you 

pretty much wouldn't be working." (Ex. 4 at 26) 
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John Dunn, a driver for the movies since 1984, 

testified that he collected for Lark's and Taylor's reelection 

campaign in 1986 with Lark's and Taylor's approval. (Ex. 7 at 

22; Ex. 24) At his sworn examination, Dunn produced his records 

of the 1986 reelection campaign contributions he collected on 

their behalf. (Ex. 24) Dunn recalled that he tried to give Lark 

and Taylor a bank check in the amount he collected, but Lark and 

Taylor would only accept cash. (Id. at 26) Dunn testified that 

before each subseguent election there was a collection for Lark 

and Taylor's reelection. (Ex. 7 t 28-29) Dunn stated that he 

did not give money to Dilella for the collection at Christmas. 

(Ex. 7 at 30, 36) Rather, Dunn gave money directly to Lark, 

"because it was an insurance policy" since there was no seniority 

right to work. (Id. at 30) Dunn said he believed he had no 

alternative but to give Lark money to try to ensure that he would 

have future employment in the movie industry. (Id.) 

Several other members testified that the contributions 

had to be made in cash; no checks were accepted. (See e.g. Ex. 4 

at 25; Ex. 6 at 23) In 1995, during the filming of Birds of a 

Feather, Dilella approached Angel Verdecia to request $50 for the 

union. (Ex. 6 at 23) Verdecia told Dilella that he did not have 

the money because he had been out of work for two months, but he 

asked Dilella if he could write a check for the amount. (Id.) 

Dilella told Verdecia that it had to be cash. (Id.) Dilella 

further told Verdecia that he had better give a donation because 

"anything can happen." (Id. at 24) Verdecia testified that 
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Dilella and Verdell Owens, who also collected money from the 

movie division members, indicated a member would never work again 

if he did not give the money solicited. (Id.) Verdecia said he 

did not believe he had a choice in the matter. (Id.) 

Lark's half-sister, Elaine Lenon testified that it was 

usual that cash was solicited from the movie division employees 

on the movie sets for "gifts" for Lark and Taylor during a 

filming." (Ex. 17 at 12) She recalled that Dilella solicited 

money in early November 1995 on the set of the movie Striptease. 

(Id. at 9-10) On that occasion she gave $25 to Dilella. (Id. at 

10) She believed everyone gave money in the $25 range to Dilella 

on that occasion. (Id.) Lenon also testified that she was aware 

that Pete Dilella kept a record of the movie division members who 

gave him cash when collections were made so that he would "know 

who to go to." (Id. at 11) Dilella said that he kept a list of 

who gave money so Lark would know who did so. (Ex. 21 at 32) 

Lark and Taylor admitted during their sworn 

examinations that they each received "gifts" of cash in signed 

cards from the movie division employees at their birthdays, 

Christmas and during reelection campaigns.^ Lark testified that 

he may have gotten a card containing cash for Christmas in 1994 

but he could not specifically remember. (Ex. 1 at 53) Lark 

" Elaine Lenon also testified that gifts of cash or items 
were also given to the movie captains as well. (Id. at 13; 
accord Ex. 8 at 10) 

's Lark and Taylor both claimed that contributions by 
movie division members when cash was solicited were voluntary. 
(Ex. 1 at 59; Ex. 2 at 42-43) 
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recalled that during his 1993 reelection campaign he received a 
donation of $700-800 cash from the movie division members. (Id. 
at 52) Lark testified that he did not know of any particular 
members who solicited money for him or for Taylor. (Id. at 58) 
Taylor acknowledged in his sworn testimony that at Christmas time 
in 1993, he received a card containing $200-300 dollars. (Ex. 2 
at 41) Taylor said that each time he got such a card it was 
signed by the movie division members who had contributed.^ (Id. 
at 42) 

Solicitation of cash for the two full time officers 
from Local 390 movie division members has gone on for many 
years^ and continued through 1995. On December 12, 1995, movie 
driver Angel Verdecia telephoned the Chief Investigator's Office 
to advise that Pete Dilella was collecting $150 cash from each of 
the movie division drivers assigned to the film Striptease. (Ex. 

^ Movie division driver John Dunn testified that 
collections of cash were made for Taylor's birthday, "80 percent 
of the time." (Ex. 7 at 32) Elaine Lenon testified that she had 
given perhaps $25 in cash in the past for Taylor's birthday as 
well. (Ex. 17 at 12) 

^ The following incidents show how deep rooted the 
practice of solicitations was. In 1984, during the filming of 
Porky's Revenge, Lark's sister, Verdell Owens, approached 
Verdecia for a cash contribution for Lark and Taylor. (Ex. 6 at 
27) Verdell Owens said to Verdecia at the time that he should 
certainly give because, "we wouldn't want to miss you." (Id.) 
Verdecia explained that he understood her to mean that she would 
not want to see Verdecia be blacklisted from the movie division. 
(Id^) 

Moreover, former movie division driver John Dunn 
testified that from in or about 1984 to in or about 1987 he gave 
Lark and Taylor, "about $500 a piece," at Christmas. (Ex. 7 at 
37) Dunn's testimony also reveals the length of time that Lark 
and Taylor have been receiving such payoffs. 
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20) The money was being collected for Lark, Taylor and 

transportation captain Joyce Lark. fid.) Verdecia stated that 

movie division members employed on the film complained about the 

collection. Dilella told them that Lark knew about the 

solicitation and had given Dilella his permission to solicit the 

money. (Id.) 

Members hired at the whim of the officers who have 

complete discretion over the movies and television jobs, the most 

attractive jobs in the Local, were particularly vulnerable to 

requests for cash gifts to the officers. Members without family 

or social associations with Lark and Taylor were particularly 

aware of their precarious job security and inability to be 

certain of a fair assignment of work. The practice of soliciting 

and accepting money from members was a breach of the officers' 

duties to the members. The message to the members was 

indisputable; if no cash were given to the officers, the member 

would not work. 

V. PROPOSED CHARGES 
A. Charges Against President Clarence Lark, Jr. 

and Secretary Treasurer John Taylor 

Based upon the foregoing, it is recommended that Local 

390 officers Clarence Lark, Jr. and John Taylor be charged as 

follows: 

Charge 

While officers of Local 390, you brought reproach upon 

the Teamsters by allowing movie division jobs to be awarded 
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through nepotism and favoritism and receiving cash payments from 
members who work at the discretion of yourselves in violation of 
Article II, Section 2(a) and Article XIX, Section 7(b)(1) and (2) 
of the IBT Constitution to wit: 

While officers of Local 390 you had power to appoint 
transportation captains and had influence in selecting which 
Local 390 members would work in the movie industry. While Local 
officers, you unfairly provided employment in the movie 
transportation trade to numerous family members, friends and 
associates including but not limited to those listed above, at 
the same time other Local 390 members sought and were unable to 
obtain employment in that craft. You did not ensure a fair and 
equitable system of job assignments existed. In addition, you 
regularly accepted money from members who worked in the movie 
transportation industry and permitted certain members to collect 
money for you from the members employed in the movie industry. 

B. Charges Against Local 390 Members and Transportation 
Captains Joyce Lark and Larry Crenshaw 

Based upon the foregoing, it is recommended that Local 

390 members and transportation captains Joyce Lark and Larry 

Crenshaw be charged as follows: 

Charge 

While members and transportation captains for Local 

390, you brought reproach upon the IBT and knowingly harmed 

fellow union members by awarding work to family members and 

friends and discriminating in hiring against members who were not 
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your family members, friends or associates in violation of 
Article II, Section 2(a), and Article XIX, Section 7(b)(1) and 
(2) of the IBT Constitution to wit: 

While members and transportation captains for Local 
390, you had power and influence in selecting which Local 390 
members would work in the movie industry. You unfairly provided 
employment in the movie transportation trade to numerous family 
members, friends and associates, including but not limited to 
those discussed in Section 111(B)(4) above, while at the same 
time other qualified Local 390 members sought and were unable to 
obtain employment in that craft. 
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EXHIBIT LIST FOR PROPOSED CHARGES AGAINST 
LOCAL 390 OFFICERS CLARENCE LARK, JR., JOHN TAYLOR 
AND LOCAL 390 MEMBERS JOYCE LARK AND LARRY CRENSHAW 

Ex. 1 Transcript of the Deposition of Local 390 President and 
Business Manager Clarence Lark, Jr. 

Ex. 2 Transcript of the Deposition of Local 390 Secretary 
Treasurer John Robert Taylor 

Ex. 3 Transcript of the Deposition of Local 390 Trustee 
Ricardo Gonzalez 

Ex. 4 Transcript of the Deposition of Local 390 Movie 
Division Member David Duttinger 

Ex. 5 Transcript of the Deposition of Local 390 Movie 
Division Member Nicholas Cannestro 

Ex. 6 Transcript of the Deposition of Local 390 Movie 
Division Member Angel Verdecia 

Ex. 7 Transcript of the Deposition of Local 390 Movie 
Division Member Jonathan Dunn 

Ex. 8 Transcript of the Deposition of Local 390 Movie 
Division Member George Hamilton 

Ex. 9 Transcript of the Deposition of Local 390 Member Rickey 
Lenon 

Ex. 10 Transcript of the Deposition of Local 390 Member and 
Transportation Captain Larry Crenshaw 

Ex. 11 Transcript of the Deposition of Local 390 Member and 
Movie Transportation Captain Huey LaBorde 

Ex. 12 Transcript of the Deposition of Local 390 Member and 
Movie Transportation Captain Joyce Lark 

Ex. 13 Transcript of the Deposition of Local 390 Member James 
Wray 

Ex. 14 Transcript of the Deposition of Local 390 Movie 
Division Member Olga Gonzalez 

Ex. 15 Transcript of the Deposition of Local 390 Movie 
Division Member Pirty Jackson 

Ex. 16 Referral Hall Rules 
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Transcript of the Deposition of Local 390 Movie 
Division Member Elaine Lenon 
Transcript of the August 6, 1993 Sworn Examination of 
Clarence Lark, Jr. 
Local 390 Referral Sign-In Lists for April 3, 1995 to 
September 15, 1995 
Chief Investigator's Office's Memorandum to the File 
regarding a December 12, 1995 Telephone Conversation 
with Angel Verdecia 
Transcript of the Deposition of Local 390 Movie 
Division Member Peter Dilella 

Staff and Crew Lists for A Trace of Red, Cape Fear and 
Staving Afloat 
Chief Investigator's September 11, 1995 Notice of Books 
and Records Examination 
Records of 1986 Campaign Contributions Solicited by 
John Dunn 

Clarence Lark, Jr. and John Taylor's 1988 Employee Wage 
and Expense Record 

Clarence Lark, Jr. and John Taylor's March 17, 1988 
Check Vouchers 

Excerpted Page from February 3, 1994 Cross Reference 
Guide of Officers and Employees of IBT and its 
Affiliates 

26 



INDEPENDENT REVIEW BOARD 
444 North Capitol St., NW, Suite 528 

Washington, DC 20001 
(202) 434-8080 

Facsimile (202) 434-8084 
Corruption Hotline (800) CALL IRB 

Chief Investigator: 
Charles M. Carberry, Esq. 
17 Battery Place, Suite 331 
New York, NY 10004 

Administrator: 
John J. Cronin, Jr. 

November 13, 1996 

Mr. Ron Carey 
IBT General President 
25 Louisiana Avenue, N.W. 
Washington, D.C. 20001 

Board Members: 
Grant Crandall, Esq. 

Crandall, Pyles & Haviland 
1021 Quarrier Street 

Charleston, WV 25301 
Frederick B. Lacey, Esq. 

LeBoeuf, Lamb, Greene & MacRae 
One Riverfront Plaza 

Newark, NJ 07102-5490 
William H. Webster, Esq. 

Milbank, Tweed, Hadley & McCloy 
1825 Eye Street, NW, Suite 1100 

Washington, DC 20006 

Re: Decision on Charges against Former Local 390 
Officers Clarence Lark. Jr. and John Taylor 

Dear Mr. Carey: 

The Independent Review Board ("IRB") has reviewed the issues 
raised by former Local 390 officers Clarence Lark, Jr. and John 
Taylor in objection to your decision of September 16, 1996, 
permanently barring each from the IBT and Local 390. The Board's 
review of the issues does not change the IRB's determination of 
September 18, 1996, that the penalties are not inadequate. 

Very truly yours, 

Members of the 

cc: Clarence Lark, Jr. 
John Taylor 
Vince Hickman, Trustee 
Judith A. Scott, Esq. 
David Neigus, Esq. 

Pursuant to the Consent Order of the United States District Court, S.D.N. Y. 
United States -v- International Brotherhood of Teamsters 88 CIV 4486 (DNE) 



INDEPENDENT REVIEW BOARD 
444 North Capitol St., NW, Suite 528 

Washington, DC 20001 
(202) 434-8080 

Facsimile (202) 434-8084 
Corruption Hotline (800) CALL IRB 

Chief Investigator: Board Members: 
Charles M. Carberry, Esq. Grant Crandall, Esq. 
17 Battery Place, Suite 331 Crandall, Pyles & Haviland 
New York, NY 10004 1021 Quarrier Street 

Charleston, WV 25301 
Administrator: Frederick B. Lacey, Esq. 
John J. Cronin, Jr. LeBoeuf, Lamb, Greene & MacRae 

One Riverfront Plaza 
Newark, NJ 07102-5490 

William H. Webster, Esq. 
Milbank, Tweed, Hadley & McCloy 

1825 Eye Street, NW, Suite 1100 
September 18, 1996 Washington, DC 20006 

Mr. Ron Carey 
IBT General President 
25 Louisiana Avenue, N.W. 
Washington, D.C. 20001 

Re: Decision on Charges against Former Local 390 
Officers Clarence Lark. Jr. and John Taylor 

Dear Mr. Carey: 

The Independent Review Board has reviewed your September 16, 
1996, decision on the charges in the above-captioned matter and 
finds the revised decision to be not inadequate as to penalty. 

Very truly yours, 

Members of the 

cc: Judith A. Scott, Esq. 
David Neigus, Esq. 
Vince Hickman, Trustee 

Pursuant to the Consent Order of the United States District Court, S.D.N. Y. 
United States -v- International Brotherhood of Teamsters 88 CIV 4486 (DNE) 



! N T E R N A T ! O N A L 
B R O T H E R H O O D O F T E A M S T E R S 

AFL-CtO 

O F F t C E O F 

RON CAREY 
G E N E R A L PREStDENT 

September 16, 1996 
Hand Delivered 
John J. Cronin, Jr., Administrator 
Independent Review Board 
444 North Capitol St., N.W. 
Suite 528 
Washington, D.C. 20001 

Re: Charges Against Former Local 390 Officers 
Clarence Lark, Jr. and John Taylor 

Dear Mr. Cronin: 
This is in response to your August 7, 1996 letter advising me 

that the Independent Review Board ("IRB") found that the penalty 
imposed on Clarence Lark, Jr. and John Taylor in the above-
referenced case was inadequate. 

After further review of the record in this case, I have 
determined that the penalty should be increased. Accordingly, 
Clarence Lark, Jr. and John Taylor are permanently barred from 
membership in Local 390 and the International Brotherhood of 
Teamsters. Lark and Taylor are also permanently barred from 
holding any position, paid or unpaid, with Local 390, the IBT or 
any other IBT entity, or from receiving any compensation or 
benefits from any IBT entity other than fully vested benefits. 

cc: Clarence Lark, Jr. 
John Taylor 
Vince Hickman, Trustee Local 390 
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INDEPENDENT REVIEW BOARD 
444 North Capitol St., NW, Suite 528 

Washington, DC 20001 
(202) 434-8080 

Facsimile (202) 434-8084 
Corruption Hotline (800) CALL IRB 

Chief Investigator: Board Members: 

Charles M. Carberry, Esq. 
17 Battery Place, Suite 331 
New York, NY 10004 

Grant Crandall, Esq. 
Crandall, Pyles & Haviland 

Administrator: 
John J. Cronin, Jr. 

1021 Quarrier Street 
Charleston, WV 25301 

Frederick B. Lacey, Esq. 
LeBoeuf, Lamb, Greene & MacRae 

One Riverfront Plaza 
Newark, NJ 07102-5490 

William H. Webster, Esq. 

August 7, 1996 
Milbank, Tweed, Hadley & McCioy 

1825 Eye Street, NW, Suite 1100 
Washington, DC 20006 

Mr. Ron Carey 
General President 
International Brotherhood of Teamsters 
25 Louisiana Avenue, N.W. 
Washington, D.C. 20001 

Re: Decision on Charges against Former Local 390 
Officers Clarence Lark, Jr. and John Taylor, 
and Members Joyce Lark and Larry Crenshaw 

Dear Mr. Carey: 

The Independent Review Board has reviewed your July 1, 1996, 
decision on the charges in the above-captioned matter and finds the 
decision to be not inadeguate as to members Joyce Lark and Larry 
Crenshaw. However, the Board finds the decision as to officers 
Clarence Lark, Jr. and John Taylor to be inadequate as to penalty. 

Very truly yours, 
Members of the 
Independent Review Board 

cc: Judith A. Scott, Esq. 
David Neigus, Esq. 
Vince Hickman, Trustee 

Pursuant to the Consent Order of the United States District Court, S.D.N. Y. 
United States -v- International Brotherhood of Teamsters 88 CIV 4486 (DNE) 



I N T E R N A T I O N A L 
B R O T H E R H O O D O F T E A M S T E R S 

AFL-CtO 

OFFICE OF 

RON CAREY 
G E N E R A L PRESIDENT 

July 1, 1996 

Via UPS Overnight Mail 

Mr. Clarence Lark, Jr. 
10410 S.W. 151st Terrace 
Miami, Florida 33176-7775 

Mr. John Taylor 
533 N.W. 52nd Street 
Boca Raton, Florida 33487 

Ms. Joyce Lark 
10410 S.W. 151st Terrace 
Miami, Florida 33176-7775 

Mr. Larry Crenshaw 
1595 N.E. 135th Street, #203 
North Miami, Florida 33161 

Re: Article XIX Charges Against Clarence Lark, Jr., 
John Taylor, Joyce Lark and Larry Crenshaw 

Dear Brothers and Sister: 
Enclosed is my decision on the charges against you referred 

to Local 390 Trustee Vince Hickman by the Independent Review 
Board ("IRB"). Also enclosed is a copy of the findings and 
recommendations of the hearing panel in this case. 

RC/dnd 
Enclosures 
cc: Mr. A.W. Parker, Panel Chair 

Mr. Rudy Cummings, Panel Member 
Mr. Doug Collier, Panel Member 
Mr. Vince Hickman, Trustee Local 390 
Mr. John J. Cronin, IRB Administrator 
Mr. Charles Carberry, IRB Chief Investigator 
Barbara Zack Quindel, Election Officer 

2 5 LOUtS) AN A AVENUE, N.W. **WASH!NGTON, D.C. 2000 1 * (202) 624-6 800 



INTERNATIONAL BROTHERHOOD OF TEAMSTERS 

In the Matter Of: 
Article XIX Charges Against ) DECISION 
Clarence Lark, Jr., John 
Taylor, Joyce Lark and 
Larry Crenshaw 

Having reviewed the record evidence and the findings arid 
recommendations of the Article XIX Hearing Panel in the above-
referenced matter, I hereby issue the following decision on the 
proposed charges against Clarence Lark, Jr., John Taylor, Joyce 
Lark and Larry Crenshaw referred by the Independent Review Board 
("IRB"), and the charges brought by Local 390 Trustee Vince 
Hickman. 

A hearing on these charges was held on June 20, 1996 in Miami, 
Florida before a hearing panel comprised of A.W. Parker, Chair, 
Rudy Cummings and Doug Collier. At the hearing, all parties were 
afforded an opportunity to present evidence and to cross-examine 
witnesses. After review and consideration of the evidence 
submitted by the parties, the Hearing Panel issued a report of its 
findings and recommendations. A copy of the Hearing Panel's report 
is appended to this decision. 

The IRB recommended that charges be brought against former 
Local 390 President Clarence Lark, Jr. and former Local 390 
Secretary-Treasurer John Taylor for bringing reproach upon the 
Teamsters by allowing movie division jobs to be awarded through 
nepotism and favoritism and by receiving cash payments from members 
who work in the movie industry. The IRB also recommended that 



charges be brought against former Local 390 Transportation Captains 
Joyce Lark and Larry Crenshaw for bringing reproach upon the 
Teamsters and knowingly harming fellow members by awarding work to 
family members and friends at the expense of members who were not 
their family members, friends or associates. In addition, Local 
390 Trustee Vince Hickman brought charges against Brothers Lark and 
Taylor for breaching their fiduciary duties, converting and 
embezzling Union funds, and failing to receive proper authorization 
for expenditures. Trustee Hickman also charged that Brother Lark 
discriminated in movie industry hiring against fellow members on 
account of race, color and national origin. 

Findings of Fact 

The Hearing Panel found that under former Local 390 officers Lark 
and Taylor, nepotism and favoritism governed the selection of both 
transportation captains and drivers for the movie industry in Local 
390. The Panel found that Brother Lark favored his family members 
over other members in the selection of transportation captains. 
Two out of the three regularly designated captains, Joyce Lark and 
Larry Crenshaw, are Lark's wife and her brother. 

The Panel also found that Brother Lark essentially hand picked 
those Local 390 members who would work in the movie industry. 
Brother Crenshaw admitted at the hearing that approximately 15% of 
the drivers were related to Brothers Lark and Taylor. In addition, 
other friends and associates of Brother Lark were permitted to work 
in the movie industry at the expense of members. These included 
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Lark's travel agent, who worked on two movie productions and paid-
Union dues and assessments only in the months when she worked. 

Based on this evidence, the Hearing Panel found that Brothers 
Lark and Taylor as officers of Local 390 engaged in nepotism and 
favoritism in the manner in which they chose transportation 
captains and staffed movie industry transportation jobs. The Panel 
also found that Sister Joyce Lark and Brother Larry Crenshaw, in 
their role as transportation captains, engaged in nepotism and 
favoritism in the manner in which they staffed movie industry 
transportation jobs. 

The Hearing Panel also found that Brothers Lark and Taylor 
received cash payments from members in the movie industry. The 
Panel found that in the absence of a fair referral system and in 
light of the nepotism and favoritism in staffing movie industry 
jobs, members might feel compelled to give cash contributions in 
order to keep working in the movie industry. The Panel found that 
Lark and Taylor's practice of accepting cash gifts under these 
circumstances was unwise, created the appearance of impropriety and 
breached the officer's duty to treat all members fairly. For these 
reasons, the Panel concluded that Brothers Lark and Taylor's 
solicitation and acceptance of cash gifts from movie industry 
members brought reproach upon the Teamsters. 

With respect to the charges of financial mismanagement brought 
by Trustee Hickman, the Panel found that while there were sloppy 
recordkeeping practices, there was insufficient evidence to prove 
that either Brothers Lark and Taylor engaged in embezzlement or 
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conversion of Union assets. However, the Hearing Panel found that 
Brother Lark cashed a $52,000.,00 certificate of deposit to pay for 
Christmas bonuses and vacation pay for himself and Brother Taylor 
without first obtaining approval. This certificate of deposit 
represented approximately 60% of Local 390's total cash assets at 
the time of payment. The Hearing Panel also found that Brothers 
Lark and Taylor failed to obtain Executive Board approval for out 
of town expenses. Based on these findings, the Hearing Panel 
concluded that Brothers Lark and Taylor breached their fiduciary* 
duties to the members and brought reproach upon the Teamsters. 

Conclusions 
I concur with the findings set forth in the Hearing Panel's 

report and recommendations, and I adopt them.in their entirety. 
Based on these findings, I conclude that Brothers Lark and Taylor 
brought reproach upon the Teamsters by allowing movie industry jobs 
to be awarded through nepotism and favoritism and by receiving cash 
payments from members in the movie industry. I also conclude that 
Brothers Lark and Taylor breached their fiduciary duties by failing 
to obtain the requisite approval for cashing a certificate of 
deposit and for out-of-town travel expenses. I also conclude.that 
Sister Lark and Brother Crenshaw brought reproach upon the 
Teamsters by awarding movie industry jobs to family members and 
friends and by discriminating in hiring against other members. 
Accordingly, I impose the following penalties against the charged 
parties: 

1. Clarence Lark, Jr. is barred from holding any 
office or accepting any employment with Local 
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390, the IBT or any IBT affiliated entity for 
a period of five (5)' years. Lark is 
permanently barred from holding the position 
of Transportation Captain, Co-Captain, 
Coordinator or any other position having to do 
with hiring drivers in the movie industry. 
Lark is also suspended from membership for a 
period of six (6) months. 

2. John Taylor is barred from holding any office 
or accepting any employment with Local 390, 
the IBT or any IBT affiliated entity for a 
period of three (3) years. Taylor is 
permanently barred from holding,the position 
of Transportation Captain, Co-Captain, 
Coordinator or any position having anything to 
do with hiring drivers in the movie industry. 
Taylor is also suspended from membership in 
the IBT for a period of three (3) months. 

-3. Joyce Lark and Larry Crenshaw are each barred 
from holding the position of Transportation 
Captain, Coordinator or any position having to 
do with hiring drivers in the movie industry 
for a period of two (2) years. Joyce.Lark and 
Larry Crenshaw are also barred from holding 
any office or accepting any employment with 
Local 390, the IBT or any IBT affiliated 
entity for a period of two (2) years. 

July 1, 1996 

5 


