
TO: 
FROM: 

General President Ron Carey 
Members of the Independent Review Board 

RE: Proposed Charges Concerning IBT Local 726 officers 
Carlo Spranzo, Thomas Moskal and Robert E. Wilson Jr. 
and Trusteeship Recommendation Regarding Local 726 

DATE: October 21, 1993 

I. INTRODUCTION 

An investigation of IBT Local 726 located in Chicago, 
Illinois has been conducted. The membership of Local 726, which 
currently has approximately 5,500 members, includes state and 
municipal employees, chauffeurs and helpers in the Chicago area. 
As a union representing public employees, Local 726 is not 
required to file LM-2 reports with the United States Department 
of Labor. Carlo "Chuck" Spranzo ("Spranzo") is the Secretary 
Treasurer and principal officer of Local 726. The other current 
Executive Board members are: Thomas Moskal ("Moskal"), President; 
Robert E. Wilson, Jr. ("Wilson"), Vice President; William Sheehan 
("Sheehan"), Recording Secretary; and Trustees Thomas Judkins 
("Judkins"), Jasper Strong ("Strong") and Dean Milano 
("Milano").* 

Based upon the investigation, it appears that Local 726 
officers Spranzo, Moskal and Wilson embezzled Local 726 funds and 
breached their fiduciary duties to the members by taking a trip 
at Local expense to the U.S. Virgin Islands. In December 1989, 
Spranzo, Moskal, Wilson, and now deceased Local 726 Recording 

* William Sheehan is Moskal's brother-in-law and Dean 
Milano is Spranzo's nephew. 



Secretary Frank Vercillo traveled to St. Thomas in the U.S. 
Virgin Islands at Local 726 expense. This trip, which cost the 
Local over eleven thousand dollars, was for the personal benefit 
of these officers and was of no benefit to the Local 726 
membership. This trip taken at Local expense was not disclosed 
to the Local 726 membership. 

By taking this trip to St. Thomas at Local expense, it 
appears that Spranzo, Moskal and Wilson brought reproach upon the 
International Brotherhood of Teamsters, violated their fiduciary 
duties and embezzled at least $11,000.00 of Local 726 funds in 
violation of Article II, Section 2(a) and Article XIX, Section 
7(b) (1) (2) and (3) of the IBT Constitution. 

The investigation also revealed that Spranzo and Moskal 
breached their fiduciary duties to the members by engaging in a 
pattern of holding "special" or "emergency" unscheduled Executive 
Board meetings to increase bonuses for themselves and some of the 
other officers.3 Pursuant to the Section 14(C) of the Local's 
Bylaws, the President and Secretary Treasurer have the authority 
to call Executive Board meetings. (Exhibit 3) The Local's 
practice was to read the minutes of the previous month's 
Executive Board meeting at the Regular membership meetings. 
However, contrary to this practice, the minutes of "special" and 
"emergency" Executive Board meetings held to discuss bonuses for 
some officers were not read to the membership. As a result, 

^ The regularly scheduled Local 726 Executive Board meeting 
is held in the evening of the third Friday of every month. 
(Exhibit 57 at 7) 
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Spranzo and Moskal each received large bonuses which were not 
disclosed to the membership. For example, in 1992 Spranzo 
received a bonus of $18,000 each quarter for an annual total of 
$72,000. Spranzo's salary and bonus from Local 726 for 1992 was 
$191,591.42. (Exhibit 1) In 1992 Moskal received a bonus of 
$15,000 each quarter for an annual total of $60,000. Moskal's 
salary and bonus from Local 726 for 1992 was $157,835.45. 
(Exhibit 2) In addition, members of the Executive Board who, 
pursuant to the Local's Bylaws, are required to approve direct 
payments to officers were not aware of the amount of the 
bonuses.^ 

By awarding themselves large bonuses in a deceptive manner 
and then hiding the bonuses from the members, it appears that 
Spranzo and Moskal brought reproach upon the International 
Brotherhood of Teamsters and violated their fiduciary duties in 
violation of Section 15(E) of the Local 726 Bylaws, Article II, 
Section 2(a) and Article XIX, Section 7(b) (1) and (2) of the IBT 
Constitution. 

In light of the continuing financial wrongdoing at the 
Local, it is recommended that the IBT General President place the 
Local in trusteeship. Pursuant to Article VI, Section 5(a) of 

3 Pursuant to Section 14(A)(2) of the Local 726 Bylaws, the 
Executive Board is responsible for setting the salaries and 
"direct and indirect disbursements . . . for officers . . .." 
(Exhibit 3) In addition, Section 16(D) of the Local 726 Bylaws 
provides that the Executive Board "may from time to time provide 
the terms and conditions of employment for officers . . .." 
(Exhibit 3) 
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the IBT Constitution, the General President can place a Local 
Union in trusteeship 

[i]f the General President has or receives information 
which leads him to believe that any of the officers of 
a Local Union . . . are dishonest or incompetent, or 
that such organization is not being conducted in 
accordance with the Constitution and laws of the 
International Union or for the benefit of the 
membership, or is being conducted in such a manner as 
to jeopardize the interests of the International Union 
or its subordinate bodies, or if the General President 
believes that such action is necessary for the purpose 
of correcting corruption or financial malpractice, 
. . . restoring democratic procedures . . .. 

In addition to the information in the above summary, other 
financial malpractice included the Executive Board members 
purchasing rings for themselves in 1990. The total cost of these 
rings was approximately $4,900. In 1992 additional rings were 
purchased for two new members of the Executive Board. These 
additional rings cost the Local $1,300. These rings were for the 
personal benefit of the Executive Board members and appear to 
have been improper expenditures. As will be discussed below, 
this matter was the subject of an August 16, 1993 hearing before 
the Ethical Practices Committee. 

II. INVESTIGATIVE FINDINGS 

A. TRIP TO ST. THOMAS 

On October 20, 1989 a nomination meeting was held for Local 
726 office. (Exhibit 4) At this meeting the following 
nominations were made and seconded: Spranzo for Secretary 
Treasurer, Moskal for President, Wilson for Vice President, Frank 
Vercillo for Recording Secretary, Judkins for Trustee, Strong for 
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Trustee and John McNamara for Trustee. (Exhibit 4) Since there 
were no other members nominated for office, the nominated slate 
of candidates was elected unopposed. (Exhibit 4) 

On Friday, November 17, 1989 at 7 p.m. a regularly scheduled 
Executive Board meeting was held at which all of the officers 
were present except Trustee McNamara. (Exhibit 5) During this 
regularly scheduled meeting, there was no discussion of any trip 
for members of the Executive Board. (Exhibit 5) On November 17, 
1989 at 8 p.m. the Regular membership meeting was held. (Exhibit 
6) During this membership meeting, there was no mention of a 
trip for members of the Executive Board. (Exhibit 6) 

On Monday, November 20, 1989 at 1:30 p.m., three days after 
the regularly scheduled Executive Board meeting, President Moskal 
called a Special Executive Board meeting. (Exhibit 7) Not all of 
the Local 726 officers were present at this Special meeting which 
was attended by Spranzo, Moskal, Vercillo, Wilson and McNamara. 
(Exhibit 7)4 The only matter discussed at this Special Executive 
Board meeting was Spranzo's motion for the Executive Board to go 
away for a series of meetings.^ (Exhibit 7) The minutes of the 

^ Pursuant to Section 14(C) of the Local 726 Bylaws, all 
Executive Board members must be notified of each Executive Board 
meeting. Two of the members of the Executive Board, Judkins and 
Strong, are not full time employees of the union. Since Judkins 
works during the day, he cannot attend special or emergency 
Executive Board meetings that are held during the day. (Exhibit 
58 at 24-25) 

^ According to the minutes, "[t]he reason for calling the 
special meeting, we had to face a new five year term and we had 
to get away from the office to get our business in order." 
(Exhibit 7) 
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Special Executive Board meeting did not reflect any mention of 
the location of the meetings or the length of the trip. (Exhibit 
7)̂  During the Special Executive Board meeting, it was discussed 
that the Local would pay for the officers' hotel and airfare for 
the trip. (Exhibit 7) In addition, a $150 per diem allowance for 
this trip was set by the Executive Board members in attendance. 
(Exhibit 7) 

On November 20, 1989, the same day as the Special Executive 
Board meeting, the Local purchased plane tickets for Spranzo, 
Moskal, Vercillo and Wilson to travel to St. Thomas. (Exhibit 
8)̂  The total cost of the four plane tickets was $2,100. 
(Exhibit 8) The tickets for Spranzo, Moskal, Wilson and Vercillo 
were for a departure to St. Thomas on December 7, 1989 and a 
return from St. Thomas on December 14, 1989. (Exhibit 8) On 
November 29, 1989, four room reservations for the Sapphire Beach 
Resort located on St. Thomas were charged to the Local's American 

^ Vice President Wilson testified that there was no 
discussion at this special Executive Board meeting about how much 
the trip would cost Local 726. (Exhibit 59 at 10) 

^ The four Executive Board members were accompanied on this 
trip by their wives or a guest who reportedly paid the travel 
agency directly for their airfare. (Exhibit 8; Exhibit 60 at 28-
29) This conduct was consistent with the Local's records which 
showed that when the full-time officers traveled out of town 
several times a year to various meetings and conferences, they 
were accompanied on these trips by their wives or a guest. The 
airfare for the wives or guest were charged on the Local's 
American Express card and then separate personal checks for their 
airfare payable to American Express were forwarded to American 
Express. For two examples of this practice see Exhibits 9 and 
10. 
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Express card. (Exhibit 11) These room reservations were each in 
the amount of $320. (Exhibit 11)̂  

On December 1, 1989 Local 726 issued four checks each in the 
amount of $1050 to Spranzo, Moskal, Wilson and Vercillo. (Exhibit 
12)̂  The description for these checks stated "7 Days @ $150.00 
Per Day St. Thomas." (Exhibit 12) The Local 726 American Express 
card bill reflected that a total of $3,555 was charged for the 
four rooms at the Sapphire Beach resort in St. Thomas. (Exhibit 
13)*° Other expenditures that the Local paid for in St. Thomas 
included a December 13, 1989 $391.86 expenditure at the Chart 
House Restaurant in St. Thomas, a December 14, 1989 $92.50 charge 
at the Sapphire Beach Resort and a December 12, 1989 $230.00 
charge at the Frenchman's Reef Beach Resort, St. Thomas. (Exhibit 

s See December 8, 1989 American Express bill for card # 
3782-647102-71038:item ^s 11, 12, 13 and 14: four $320.00 charges 
for the Sapphire Beach Resort St. Thomas. (Exhibit 11) 

" See Check # 0007524 for $1,050.00 to Thomas Moskal; Check 
# 0005725 for $1,050.00 to Carlo Spranzo; Check # 0005726 for 
$1,050,00 to Frank Vercillo; Check # 0005727 for $1,050,00 to 
Robert Wilson. (Exhibit 12) 

See January 9, 1990 American Express bill for card # 
3782-647102-71038, item 6 and 7: two $887.00 charges at the 
Sapphire Beach Resort St. Thomas (Exhibit 13); January 9, 1990 
American Express bill for card # 3728-677702-91005, item ^s 1 and 
2; $891.00 and $890.00 charges at the Sapphire Beach Resort St. 
Thomas. (Exhibit 13) 
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13)" The Local's expenditures for the trip to St. Thomas 
totalled $11,849.36. (Exhibit 14) 

The records of Local 726 revealed a four-page document 
entitled "Ex. Board Meetings Dec. 8-9-10-11-12, 1989." (Exhibit 
15) In contrast to the other minutes of Local 726 Executive 
Board meetings, there was no mention in the minutes of the 
location of these "meetings." (Exhibit 15) Spranzo, Moskal, 
Vercillo and Wilson were present at these "meetings" in the 
Virgin Islands. (Exhibit 15) During his sworn examination, 
Trustee Judkins testified that he was not aware that members of 
the Executive Board traveled to St. Thomas at Local expense and 
he, as an Executive Board member, was not notified that any 
Executive Board meetings would be held in St. Thomas. (Exhibit 58 
at 14, 17) It does not appear that these meetings were properly 
constituted meetings of the Executive Board since pursuant to 

" See January 9, 1990 American Express bill for card # 
3782-67102-71004, item ^s 2, and 3; by Carlo C. Spranzo for 
$391.86 expenditure at the Chart House in St. Thomas and $92.50 
to the Sapphire Beach Resort. (Exhibit 13) See January 9, 1990 
American Express bill for card ^ 3782-847102-71020, item # 4; by 
Thomas Moskal for $230.00 at the Frenchman Reef, St. Thomas. 
(Exhibit 13) 

According to Spranzo, the Local 726 officers had a dinner at 
the Frenchman's Reef in St. Thomas. (Exhibit 60 at 47) It 
appears that the charge at the Chart House in St. Thomas may also 
have been for a dinner for the four officers and their wives or 
guests. During the out of town trips taken by officers and their 
wives, the Local pays for one meal for the officers and their 
wives. (Exhibit 60 at 89; Exhibit 57 at 51) The Local's payment 
for meals which included payment for the officer's wives appears 
to be improper since the payment for the wives was of no benefit 
to the Local's membership. In addition, each of the officers 
received a per diem allowance of $150 each day for the St. Thomas 
which, according to Section 16(A) of the Local 726 Bylaws, 
covered meal expenses. (Exhibit 3) 
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Section 14(C) of the Local 726 Bylaws, all members of the 
Executive Board must be notified of Executive Board meetings. 
(Exhibit 3)'2 

On December 15, 1989 a regularly scheduled Executive Board 
meeting was held where all officers with the exception of Trustee 
McNamara were present. (Exhibit 16) There was no mention of the 
trip to St. Thomas reflected in the minutes of this meeting. 
(Exhibit 16) At 8 p.m. on December 15, 1989 a Regular membership 
meeting was held. (Exhibit 17) The minutes reflected that at 
this meeting, "President Moskal called on Recording Secretary 
Vercillo to read the minutes of the Executive Board meeting of 
11/17/89." (Exhibit 17) The Recording Secretary did not read the 
minutes of November 20, 1989 Special Executive Board meeting or 
the minutes of the "meetings" held on December 8-12. (Exhibit 
1 7 ) I n addition, there was no mention of the trip to St. 
Thomas in the minutes. (Exhibit 17) 

^ Spranzo acknowledged that the Local 726 Bylaws reguired 
all officers to be notified of Executive Board meetings. (Exhibit 
60 at 16) Nevertheless, when asked whether all members of the 
Executive Board were notified that Executive Board meeting were 
going to be held in St. Thomas, Spranzo responded, "At that 
particular time, I really don't know, but I'm sure they were 
notified afterwards." (Exhibit 60 at 37-8) 

" Spranzo testified that if the minutes of the meetings 
held on December 8-12 had been read to the membership, that would 
have been included in the minutes of the Regular membership 
meeting. (Exhibit 60 at 40) The minutes of the Regular 
membership meetings of December 15, 1989 and January 19, 1990 did 
not contain any statement that the minutes of the meetings in St. 
Thomas or the November 20, 1989 special Executive Board meeting 
were read to the membership. (Exhibits 17 and 18) 
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On January 19, 1990 a regularly scheduled Executive Board 
meeting and a Regular membership meeting were held. (Exhibit 18) 
Again, there was no mention of the trip to St. Thomas. (Exhibit 
18) The minutes of the Regular membership meeting held on 
January 19, 1990 reflected that "President Moskal called on 
Recording Secretary Vercillo to read the minutes of the Executive 
Board meeting of 12/15/89." (Exhibit 19) The minutes of the 
"meetings" on December 8-12, 1989 which were conducted in St. 
Thomas were not read to the membership. (Exhibit 19)** 

As union officers, Spranzo, Moskal and Wilson are 
fiduciaries and are required to ensure that all union funds are 

^ During their respective sworn examinations, Moskal and 
Wilson claimed that the Local 726 membership was informed of the 
St. Thomas trip at the January 1990 Regular membership meeting. 
(Exhibit 59 at 13-14; Exhibit 57 at 19) Moskal stated that 
Spranzo informed the membership of the trip to St. Thomas at this 
meeting. (Exhibit 57 at 19) This contention is not supported by 
the minutes of this meeting which are devoid of any mention of 
the St. Thomas trip. (Exhibit 19) Moreover, Judkins testified 
that the Local 726 membership was never advised at any Regular 
membership meeting he attended that some members of the Executive 
Board traveled to St. Thomas at Local expense. (Exhibit 58 at 18) 

In contrast to Moskal's claim, Recording Secretary Sheehan 
testified that at the December 1989 Regular membership meeting, 
Moskal reported to the membership that there had been Executive 
Board meetings in St. Thomas. (Exhibit 61 at 6) The minutes of 
the December 15, 1989 Regular membership meeting contained no 
mention of any such statement by Moskal. (Exhibit 17) 

In any event, even if the membership was notified of the 
trip after the fact, this would not justify the officers using 
the Local's funds for their own benefit. See. United States v. 
Butler. 954 F. 2d 114, 119 (2d Cir. 1992) ("authorization by the 
union . . . will not absolve a union official . . . from 
criminal liability where that individual, acting with the intent 
to deprive the union of its property, lacks a good-faith belief 
that the expenditure is for the benefit of the union."); United 
States v. DiBrizzi. 393 F. 2d 642, 645 (2d Cir. 1968) 
(authorization "does not absolve [union leader] of his crimes."). 
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used solely for the benefit of the membership. See. 29 U.S.C. 
§501(a); United States v. Local 560, 581 F. Supp. 279, 335 
(D.N.J. 1984) (union officers hold "positions of trust" and 
accordingly must administer the union's funds and property with 
"highest standards of responsibility and ethical conduct. . ..") 
aff'd 780 F. 2d 267 (3d Cir. 1985), cert, denied. 475 U.S. 1140 
(1986); United States v. IBT fSalvatorel. 754 F. Supp. 333, 339 
(S.D.N.Y. 1990); Investigations Officer v. Morris, IA Decision at 
26 (May 22, 1991) ("The Local's assets belong to the Local's 
members. The Local's officers are mere trustees of those 
assets.") aff'd. United States v. IBT. 777 F. Supp. 1123 
(S.Dy.N.Y. 1991), aff'd. Docket Nos. 92-6056, 92-6058, 92-6089, 
slip op. (2d Cir. Sept. 15, 1992). Furthermore, Section 15(E) of 
the Local 726 Bylaws provides that, "[t]he officers . . . of this 
Local Union occupy positions of trust in relation to the Local 
Union and its members as a group and are, therefore, accountable 
to the membership with respect to the performance of their duties 
in handling funds and property of the Local Union." (Exhibit 3) 

In order to establish a charge of embezzlement, it must be 
proven that the respondent acted with fraudulent intent to 
deprive the Local of its funds. Investigations Officer v. Ross. 
IA Decision at 19-20 (March 1, 1993) (citations omitted), aff'd, 
United States v. IBT. 88 Civ. 4486, slip op. (S.D.N.Y. July 13, 
1993); Investigations Officer v. Caldwell, IA Decision at 7 
(February 9, 1993) (authorizing improper payment of officers' 
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legal fees constituted embezzlement) aff'd, United States v. IBT, 
88 Civ. 4486, slip op. (S.D.N.Y. September 2, 1993). 

"Authorization from and benefit to the union are the 
controlling lodestars to determine whether a defendant acted with 
the fraudulent intent to deprive the union of its money." United 
States v. Butler. 954 F. 2d 114, 118 (2d Cir. 1992). Here, the 
trip to St. Thomas was for the personal benefit of Spranzo, 
Moskal and Wilson and was not authorized.^ 

The St. Thomas trip taken by Spranzo, Moskal and Wilson at 
Local expense did not have any benefit to the membership. The 
purported reason for this trip was for the officers to prepare to 
face a new term of office. However, there was no need for four 
of the officers to travel to the Caribbean during the winter with 
their wives for this purpose. Had the Executive Board actually 
wanted to conduct meetings in preparation for the new term of 
office, such meetings could have been held in the Chicago area on 
notice to all Executive Board members. 

Given the complete lack of benefit to the Local 726 
membership, the fact that the trip was the only matter discussed 
at a Special Executive Board meeting held three days after a 
regularly scheduled meeting, and the concealment of the trip from 

^ The minutes of the Special Executive Board meeting on 
November 20, 1989 did not provide authorization for the St. 
Thomas trip. See, United States v. Ladmer, 429 F. Supp. 1231, 
1243 (E.D.N.Y. 1977) ("formal resolutions cannot authorize the 
expenditure of the funds of labor organizations where the 
expenditures are not for union benefit but are for the personal 
benefit of the recipients.") 
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Executive Board member Judkins and the Local 726 membership, it 
appears that Spranzo, Moskal and Wilson had the fraudulent intent 
to embezzle Local union funds when they took the trip to St. 
Thomas. 
B. BONUSES 

Moskal and Spranzo also appear to have breached their 
fiduciary duties to the Local 726 membership by deceptively 
awarding themselves large bonuses. Moreover, the evidence 
concerning the bonuses and the purchase of rings, discussed 
below, constitute similar act evidence which goes to Spranzo's 
and Moskal's intent regarding the Virgin Islands trip. 

Moskal and Spranzo used the scheme of calling Special and 
Emergency Executive Board meetings each year for the specific 
purpose of increasing their bonuses. The minutes of these 
Special and Emergency meetings were not read to the membership 
and, as a result, the membership was not apprised of the large 
bonuses Spranzo and Moskal received. Trustees Judkins and Strong 
each testified that they never attended a Regular Membership 
meeting where bonuses for the officers were discussed. (Exhibit 
58 at 27, 45; Exhibit 62 at 17)'" As discussed above, the 
Local's practice was to read Executive Board minutes to the 
membership at the next Regular membership meeting. As a result, 

^ During Regular membership meetings, a list of 
expenditures for the previous month was read to the membership. 
However, this list of expenditures did not contain a list of the 
officer's salaries and did not mention the bonuses paid to some 
officers. (Exhibit 65) This was consistent with Judkins' 
testimony that the officers' salaries and bonuses were not read 
to the membership. (Exhibit 58 at 46-47) 
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discussing bonuses at special and emergency Executive Board 
meetings and then not reading these minutes to the membership 
appears to have been calculated to conceal the bonuses from the 
membership.^ This is particularly true since, on at least two 
occasions, special Executive Board meeting minutes which did not 
pertain to bonuses were read at the next general membership 
meeting and such reading was specifically noted in the minutes. 
(Exhibit 63) 

Moreover, Trustee Judkins was not aware that Spranzo and 
Moskal received bonuses or the size of their bonuses. (Exhibit 58 
at 18-19) Moreover, three other members of the Executive Board, 
Milano, Sheehan and Strong, were not aware of the magnitude of 
Spranzo's and Moskal's bonuses. (Exhibit 64 at 11; Exhibit 61 at 
17-18; Exhibit 62 at 16)'s Trustee Milano and Recording 

This concealment was consistent with the manner in 
which the St. Thomas trip was hidden from the membership. 

^ Three Executive Board members, Judkins, Milano and 
Strong, were trustees who were required to review and sign 
monthly trustee reports which were forwarded to the 
International. However, the bonuses to the officers were not 
listed as an expenditure on the monthly trustee reports. It is 
possible that the bonuses to the officers were included in the 
lump sum under the heading "Salaries" which included all salaries 
for officers, business agents and employees of the union. In 
this way, the payment of the large bonuses to Spranzo and Moskal 
could be cloaked from the non-participating Executive Board 
members. 

A further indication that Spranzo and Moskal hid their large 
bonuses from the non-participating Executive Board members was 
shown by the fact that Christmas bonuses to the Local 726 shop 
stewards were identified on the monthly trustee reports under 
"Schedule F Other Activities" as Christmas bonuses. (Exhibit 22) 
In contrast, the large bonuses to the officers were not listed 
under ""Schedule F Other Activities" on the trustee reports. 
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Secretary Sheehan testified that they believed that Spranzo's 
bonus is $18,000 a year when, in fact, his bonus is $18,000 a 
quarter or $72,000 a year. (Exhibit 64 at 11; Exhibit 61 at 17) 

On September 2, 1988 a Special Executive Board meeting was 
held at which Spranzo, Moskal, Vercillo and Trustee McNamara were 
present. (Exhibit 20) At this meeting, it was determined that in 
December 1988 and each December thereafter, a $6,000 bonus would 
be paid to Spranzo, Moskal, and Vercillo. (Exhibit 20) At the 
regularly scheduled September 16, 1988 Executive Board meeting at 
which all officers were present, there was no discussion of 
bonuses. (Exhibit 21) Similarly, at the September 16, 1988 
Regular membership meeting there was no mention of the bonuses 
and the minutes of the September 2, 1988 Special Executive Board 
meeting were not read to the membership. (Exhibit 23) At the 
October 21, 1988 regularly scheduled Executive Board meeting 
where all officers were present, there was no mention of bonuses. 
(Exhibit 24) At the Regular Membership meeting that same day, 
Recording Secretary Vercillo read the minutes of the September 
16, 1988 Executive Board meeting, but did not read the minutes of 
the September 2, 1988 Special Executive Board meeting at which 
the bonuses were discussed. (Exhibit 25) 

In 1989 the officers increased their bonuses without 
disclosing them to the membership. On May 17, 1989 both 
Executive Board and Regular membership meetings were held. 
(Exhibits 26 and 27) At the Regular membership meeting, the 
membership voted to suspend regular membership meetings for the 
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months of June, July and August. (Exhibit 27) On May 24, 1989 
another Executive Board meeting was held all where all officers 
were present. (Exhibit 28) A motion was approved to increase the 
bonuses for Spranzo, Moskal and Vercillo from $6,000 to $13,000 
per year. (Exhibit 28) This bonus was to be distributed semi-
annually on June 1 and December 1. (Exhibit 28) 

At the September 15, 1989 Regular membership meeting, the 
first membership meeting after the summer break, the minutes 
reflected that Moskal asked for a suspension of the reading of 
the minutes for May, June, July, August because Recording 
Secretary Vercillo had been hospitalized. (Exhibit 29) This 
motion was passed. (Exhibit 29) As a result, the minutes of the 
May 24, 1989 Executive Board meeting during which the bonuses 
were discussed were not read to the membership. (Exhibit 29) On 
June 1, 1989 and again on December 1, 1989 Local 726 checks each 
in the amount of $6,500 were issued to Spranzo and Moskal. 
(Exhibits 30 and 31) 

In early May 1990, the Local 726 Executive Board traveled to 
St. Louis for a Central Conference meeting. On May 8, 1990, 
while in St. Louis, Moskal called a Special Executive Board 
meeting at which Moskal, Spranzo, Vercillo and Sheehan were 
present. (Exhibit 32)^ During this Special meeting, "Spranzo . 
. . made a motion to amend the minutes of the Executive Board 

^ Although Trustee Judkins attended the Central Conference 
meeting in St. Louis, he was not notified that any special 
Executive Board meeting was held in St. Louis. (Exhibit 58 at 22-
24) 
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meeting of May 24, 1989 to reflect an addendum to increase the 
bonuses" for Spranzo, Moskal and Vercillo from $13,000 a year to 
$25,000 a year. (Exhibit 32)^ These bonuses were "to be paid 
semi-annually on June 1st and December 1st in the amount of 
$12,500.00." (Exhibit 32) This motion was approved by the 
officers present. (Exhibit 32) No reason was given for why the 
issue of increasing bonuses was discussed in St. Louis at a 
Special Executive Board meeting where only four officers were 
present. (Exhibit 32) During their sworn examinations, Spranzo 
and Moskal were unable to provide any explanation for why bonuses 
were discussed at a special Executive Board meeting in St. Louis. 
(Exhibit 60 at 59; Exhibit 57 at 29-30) 

On May 18, 1990 at a regularly scheduled Executive Board 
meeting where all Officers were present there was no mention of 
bonuses. (Exhibit 33) On May 18, 1990 at a Regular membership 
meeting the minutes of the Special Executive Board meeting in St. 
Louis were not read. (Exhibit 34)^ In June, September and 
December 1990, Local 726 issued bonus checks to Spranzo in the 
amounts of $12,500, $6,250 and $12,500. (Exhibit 36) In July, 
September and December 1990, Local 726 issued bonus checks to 

^ The issue of supporting former Local 705 officer and 
former Central Conference of Teamsters Chairman Daniel Ligurotis 
was also discussed at this Special Executive Board meeting held 
in St. Louis. (Exhibit 32) 

The minutes of the May 5, 1990 Special Executive Board 
meeting in St. Louis were not read at any membership meeting in 
1990. At the September 21, 1990 Regular membership meeting a 
motion was approved to dispense with the reading of the May, 
June, July minutes. (Exhibit 35) 
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Moskal in the amounts of $12,500, $6,250 and $12,500. (Exhibit 
37) For the year 1991, Spranzo received two bonus checks each in 
the amount of $12,500. (Exhibit 38) In July and December 1991, 
Moskal received checks in the amount of $12,500. (Exhibit 39) 

On October 28, 1991 an Emergency Executive Board meeting was 
held at which Spranzo, Moskal, Vercillo and Strong were present. 
(Exhibit 40) The only issue discussed at this emergency meeting 
was increasing the bonuses for Spranzo and Moskal to $12,500 to 
be received four times a year. (Exhibit 40)^ According to 
these emergency minutes, the bonuses would be paid in 1992 in the 
following months: March, June, September and December. (Exhibit 
40) As a result, at this Emergency meeting, the bonuses for 
Spranzo and Moskal were doubled to $50,000 a year.^ There was 
no explanation in the minutes as to why an emergency meeting was 
necessary to discuss these bonuses which were to be paid in March 
1992. (Exhibit 40)^ Moskal could provide no reason for 
discussing the bonuses at this emergency Executive Board meeting. 
(Exhibit 57 at 30) The minutes of this Emergency meeting were 
not read to the membership and the increase in the bonuses did 
not appear in the minutes of the next regular Executive Board 
meeting held on November 15, 1991. (Exhibits 41 and 42) 

^ The bonus for the previous year was $12,500 twice a year 
for an annual total of $25,000. 

^ According to the emergency minutes, the "small bonus" of 
$6250 was eliminated. (Exhibit 40) 

^ The previous regularly scheduled Executive Board meeting 
was held on October 18, 1991 and no bonuses were discussed at 
that meeting. (Exhibit 43) 
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Apparently not content with doubling their bonuses at the 
October 28, 1991 emergency Executive Board meeting, on January 6, 
1992 Moskal called another emergency Executive Board meeting at 
which Spranzo, Moskal, and Trustees Milano and Strong were 
present. (Exhibit 44) The purpose of this emergency meeting was 
to amend the minutes of the October 28, 1991 Emergency Executive 
Board meeting. (Exhibit 44) At the January 6, 1992 emergency 
meeting it was discussed that amount of Spranzo's bonus would be 
increased from $12,500 to $18,000 a quarter to be paid in March, 
June, September and December 1992. (Exhibit 44) During this 
meeting it was discussed that Moskal's bonus would be increased 
from $12,500 to $15,000 a quarter to be paid on the same schedule 
as Spranzo's bonus. (Exhibit 44) It was also decided at this 
meeting that Vice President Wilson and Recording Secretary 
Sheehan would each receive $6,000 bonuses. (Exhibit 44) Wilson's 
bonus was to be paid in December 1992 and Sheehan's bonus was to 
be paid in June 1992. (Exhibit 44) During his sworn examination, 
Spranzo was not able to state why this discussion of bonuses 
could not wait until a regularly scheduled Executive Board 
meeting. (Exhibit 60 at 61) 

Following the same deceptive pattern as the previous years, 
the minutes for the next scheduled regular Executive Board 
meeting and Regular membership meeting did not contain any 
mention of the bonuses for these officers. (Exhibits 45 and 46) 
Furthermore, the minutes of the emergency meeting held on January 
6, 1992 were not read at the Regular Membership meeting on 
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January 17, 1992. (Exhibit 46)^ In March, June, September and 
December 1992 Spranzo received Local 726 checks in the amount of 
$18,000 each. (Exhibit 47) During the same months, Moskal 
received checks in the amount of $15,000. (Exhibit 48) 

On January 6, 1993 Moskal called a Special Executive Board 
meeting where all officers were present except Trustee Judkins. 
(Exhibit 49) At this meeting it was discussed that the bonuses 
for Spranzo, Moskal, Wilson, and Sheehan would remain the same. 
(Exhibit 49) Again, the minutes of this special meeting were not 
read to the membership at the January or February 1993 Regular 
membership meetings. (Exhibits 50 and 51) 

^ After reviewing the minutes he prepared of the January 
17, 1992 Regular Membership meeting, Recording Secretary Sheehan 
testified that the minutes were accurate and he could not 
remember anything else that occurred at the meeting that was not 
recorded in the minutes. (Exhibit 61 at 7-8) However, upon 
questioning by Local 726 attorney, Sherman Carmell, Sheehan 
testified that he read the minutes of the January 6, 1992 
emergency meeting at the next Regular Membership meeting. 
(Exhibit 61 at 21) However, the minutes of the next Regular 
membership meeting on January 17, 1992 state "President, Tom 
Moskal called for the reading of the Executive Board Meeting of 
the [sic] December 20, 1991." (Exhibit 46) There was no mention 
that the minutes of the January 6, 1992 emergency Executive Board 
meeting were read to the membership. (Exhibit 46) Sheehan 
claimed that when he read the minutes of the special Executive 
Board meetings he "would list it under executive board minutes." 
(Exhibit 61 at 22) However, this claim is belied by the fact 
that the minutes of the Regular Membership meetings specifically 
state the date of the Executive Board meeting for which minutes 
were read. (See e.g.. Exhibits 6, 17, 19, 23, 25, 27, 29, 34, 35, 
42, 46, 50, 51) 
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III. RECOMMENDATIONS 

A. PROPOSED CHARGES 

Charge One: 
It is recommended that Spranzo, Moskal and Wilson be charged 

as follows: 
In 1989, while a Local 726 officer you brought reproach upon 

the International Brotherhood of Teamsters, violated your 
fiduciary duties and embezzled at least $11,000.00 of Local 726 
funds in violation of Section 15(E) of the Local 726 Bylaws and 
Article 2, Section 2(a) and Article XIX, Section 7(b) (1) (2) and 
(3) of the IBT Constitution, to wit: 

In December 1989 you took a trip to St. Thomas at Local 
expense. This trip was for your personal benefit and was not for 
the benefit of the Local 726 membership. 
Charge Two: 

It is recommended that Spranzo and Moskal be charged as 
follows: 

Since 1988, while a Local 726 officer you brought reproach 
upon the IBT and breached your fiduciary duties to the members in 
violation of Section 15(E) of the Local 726 Bylaws, Article II, 
Section 2(a) and Article XIX, Section 7(b) (1) and (2) of the IBT 
Constitution, to wit: 

Since 1988 you engaged in a pattern of deceptive conduct 
whereby you awarded yourself increasing bonuses which were not 
discussed at regularly scheduled Executive Board meetings. 
Rather, you convened "special" and "emergency" Executive Board 
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meetings for the purpose of awarding yourself large bonuses. Not 
all members of the Executive Board were aware of the magnitude of 
your bonuses and the Local 726 membership was not informed of 
these bonuses. 

B. TRUSTEESHIP 

In addition to the financial wrongdoing described above, the 
purchase of rings for members of the Executive Board appears to 
be another example of the Local's financial malpractice. In 
early 1990 the members of the Executive Board purchased rings for 
themselves. (Exhibit 52) The purchase of these rings did not 
benefit the Local's membership in any way and was for the 
personal benefit of the officers. No authorization for the 
purchase of these rings is mentioned in the minutes of any 
Executive Board meeting in 1990.^ On March 19, 1990 a Local 726 
check in the amount of $4900 was issued to JR Jewelers located in 
Chicago. (Exhibit 52) The receipt from this jeweler indicated 
that seven rings were purchased. (Exhibit 52) At the January 17, 
1992 Executive Board meeting Spranzo told the Board that he would 
make arrangements to purchase rings for Recording Secretary 
Sheehan and Trustee Milano. (Exhibit 53) In April 1993, as the 
result of an International audit which guestioned the purchase of 

^ The officers maintained that the membership was informed 
of the purchase of the rings in 1990 because a Local 726 Trustee 
report for March 1990 reflected an expenditure of $4,900 for 
Teamster Rings for the Executive Board. (Exhibit 55) 
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the rings, the officers issued personal checks to the Local for 
the cost of their rings. (Exhibit 54)^ 

During their sworn testimony, some members of the Executive 
Board contended that when the rings were purchased, it was 
decided that these rings would always remain the property of the 
Local. (Exhibit 60 at 47-48; Exhibit 59 at 17)^ Moskal 
acknowledged that no Executive Board minutes reflected that the 
rings would remain the property of the Local; rather, it was 
"understood" that the rings were the property of Local 726. 
(Exhibit 57 at 27-28) According to Spranzo, Recording Secretary 
Vercillo passed away and was buried with his Local 726 ring. 
(Exhibit 60 at 50) According to Moskal, in April 1993, over one 
year after Vercillo's death in late 1991, the Executive Board 
members decided to reimburse the Local for their rings so the 
Local would not be deprived of its property if the rings were 
somehow lost, stolen or buried with the Executive Board member. 
(Exhibit 57 at 26-27) 

On August 16, 1993 the Ethical Practices Committee held a 
hearing on charges brought against certain members of the Local 
726 Executive Board. The purchase of the rings was one of the 
charges filed against the officers by Local 726 member Daniel 

^ The International auditor also guestioned certain 
"personal" charges by Spranzo, Moskal and Wilson made during 
trips taken at Local expense. As a result, Spranzo, Moskal and 
Wilson reimbursed the Local for these charges. (Exhibit 54) 

2s Trustee Strong testified that there was no discussion 
that the rings would remain the property of Local 726. (Exhibit 
62 at 14-15) 
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Stefanski. (Exhibit 56) The matter is currently pending before 
the Ethical Practices Committee.^ 

Given the Executive Board's pattern of financial malpractice 
and the actions favoring the personal interest of some of the 
Local's officers over the interests of the Local's membership, it 
is recommended that the IBT General President place Local 726 in 
trusteeship. 

^ Another matter before the EPC is a reguest by Local 726 
member Stefanski for the salaries of the officers of the union. 
In 1992 and again in 1993 Spranzo was not willing to provide 
Stefanski with the salaries of the Local 726 officers. (Exhibit 
56) While the Bylaws of the Local do not explicitly reguire that 
the membership be informed of the officer's salaries, the Bylaws 
provide that 

the officers . . . of this Local Union occupy positions 
of trust in relation to the Local Union and its members 
as a group and are, therefore, accountable to the membership 
with respect to the performance of their duties in handling 
funds and property of the Local Union. The failure or 
refusal by an officer . . . of this Local Union, upon demand 
of ... any individual member for good cause, to render a 
proper and adequate accounting or explanation respecting the 
performance of his duties in handling funds and property of 
the Local Union shall constitute a ground for charges . . ." 

Section 15 (E) of the Local 726 Bylaws. 
The conduct in refusing to provide a member with information 

concerning their salaries was consistent with Spranzo's and 
Moskal's conduct in concealing the St. Thomas trip and their 
bonuses from the membership. 
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EXHIBITS TO LOCAL 726 REPORT 

Copy of 1992 W-2 form for Charles Spranzo 
Copy of 1992 W-2 form for Thomas Moskal 
Copy of Local 726 By-Laws 
Minutes of Regular Membership Meeting of October 
20, 1989 
Minutes of Executive Board Meeting of November 17, 
1989 
Minutes of Regular Membership Meeting of November 
17, 1989 
Minutes of Special Executive Board Meeting of 
November 20, 1989 
Local 726 check #5615 dated November 20, 1989 for 
$2,100.00 to Ryan's Regent Travel & Tours re: 
airfare to St. Thomas V.I. 
Expenses for trip to Las Vegas, Nevada for 
Executive Board members and their wives, including 
American Express bill and personal checks 
submitted to American Express 
Expenses for trips to St. Louis, Missouri and 
Phoenix, Arizona for Executive Board members and 
wives, including American Express bill and 
personal checks submitted to American Express 
December 8, 1989 American Express bill 
containing deposits for hotel in St. Thomas, 
and Local 726 check #5911 dated December 27, 1989 
Local 726 Check #s 5724,5725,5726,5727 in the 
amount of $1,050.00 each. Explanation: 7 days per 
diem St. Thomas 
American Express bill dated January 9, 1990 and 
Local 726 check #6037 dated January 22, 1990 
regarding expenditures in St. Thomas 
Schedule of expenditures for Local 726 trip to 
St. Thomas V.I. 



Minutes of Executive Board Meetings for Dec. 8-9-
10-11-12, 1989 while in St. Thomas V.I. 
Minutes of Executive Board Meeting of December 15, 
1989 
Minutes of Regular Membership Meeting of December 
15, 1989 
Minutes of Executive Board Meeting of January 19, 
1990 
Minutes of Regular Membership Meeting of January 
19, 1990 
Minutes of Special Executive Board Meeting of 
September 2, 1988 
Minutes of Executive Board Meeting of September 
16, 1988 
Trustee report for December 1990 reflecting 
Christmas bonuses for Stewards 
Minutes of Regular Membership Meeting of September 
16, 1988 
Minutes of Executive Board Meeting of October 21, 
1988 
Minutes of Regular Membership Meeting of October 
21, 1988 
Minutes of Executive Board Meeting of May 17, 1989 
Minutes of Regular Membership Meeting of May 17, 
1989 
Minutes of Executive Board Meeting of May 24, 1989 
Minutes of Regular Membership Meeting of September 
15, 1989 
Copy of Bonus checks to Carlo C. Spranzo for 
June 1, 1989 and December 1, 1989 
Copy of Bonus checks to Thomas K. Moskal for 
June 1, 1989 and December 1, 1989 
Minutes of Special Executive Board Meeting of May 
8, 1990 



Minutes of Executive Board Meeting May 18, 1990 
Minutes of Regular Membership Meeting of May 18, 
1990 
Minutes of Regular Membership Meeting of September 
21, 1990 
Copy of Bonus checks to Carlo C. Spranzo for 
June 11, 1990, September 4, 1990 and December 4, 
1990 and Spranzo's wage and expense record for 
1990 
Copy of Bonus checks to Thomas K. Moskal for 
July 13, 1990, September 25, 1990 and December 20, 
1990 and Moskal's wage and expense record for 1990 
Copy of Bonus checks to Carlo C. Spranzo for 
June 6, 1991 and November 25, 1991 
Copy of Bonus checks to Thomas K. Moskal for 
July 1, 1991 and December 5, 1991 
Minutes of Emergency Executive Board Meeting of 
October 28, 1991 
Minutes of Executive Board Meeting of November 15, 
1991 
Minutes of Regular Membership Meeting of November 
15, 1991 
Minutes of Executive Board Meeting of October 18, 
1991 
Minutes of Emergency Executive Board Meeting of 
January 6, 1992 
Minutes of Executive Board Meeting of January 17, 
1992 
Minutes of Regular Membership Meeting of January 
17, 1992 
Copy of Bonus checks to Carlo C. Spranzo dated 
March 3, 1992, June 5, 1992, September 1, 1992 and 
December 1, 1992 
Copy of Bonus check to Thomas K. Moskal dated 
March 3, 1992, June 5, 1992, September 1, 1992 and 
December 1, 1992 



Ex. 49 Minutes of Special Executive Board Meeting of 
January 6, 1993 

Ex. 50 Minutes of Regular Membership Meeting of January 
15, 1993 

Ex. 51 Minutes of Regular Membership Meeting of February 
19, 1993 

Ex. 52 Copy of Local 726 check #6314 to JR Jewelers dated 
March 19, 1990 in the amount of $4,900 for seven 
Teamster rings and JR Jewelers receipt #2125 dated 
March 16, 1990 

Ex. 53 Minutes of Executive Board Meeting of January 17, 
1992 

Ex. 54 Copy of personal reimbursement checks re: rings 
and Schedule 12A prepared by IBT Auditor 

Ex. 55 Copy of Trustee report for March 1990 
Ex. 56 Copy of complaint submitted by Local 726 member, Daniel E. Stefanski 
Ex. 57 Sworn Examination of Thomas Moskal dated 

September 14, 1993 
Ex. 58 Sworn Examination of Thomas Judkins dated 

September 13, 1993 
Ex. 59 Sworn Examination of Robert Wilson dated 

September 14, 1993 
Ex. 60 Sworn Examination of Carlo Spranzo dated 

September 14, 1993 
Ex. 61 Sworn Examination of William Sheehan dated 

September 14, 1993 
Ex. 62 Sworn Examination of Jasper Strong dated 

September 14, 1993 
Ex. 63 Minutes of Regular Membership Meetings of April 

20, 1990 and December 21, 1990 
Ex. 64 Sworn Examination of Dean Milano dated 

September 14, 1993 
Ex. 65 List of Expenditures read during Regular 

Membership meetings from January 1988 
through September 1993 



INDEPENDENT REVIEW BOARD 
444 North Capitol St., NW, Suite 528 

Corruption Hotline (800) CALL IRB 

Washington, DC 20001 
(202) 434-8080 

Facsimile (202) 434-8084 
J T ^ j o 

Chief Investigator: Board Members: 
Charles M. Carberry, Esq. 
17 Battery Place, Suite 331 
New York, NY 10004 

Grant Crandall, Esq. 
Crandall, Pyles & Haviland 

Administrator: 
John J. Cronin, Jr. 

1021 Quarrier Street 
Charleston, WV 25301 

Frederick B. Lacey, Esq. 
LeBoeuf, Lamb, Leiby & MacRae 

February 24, 1994 

One Riverfront Plaza 
Newark, NJ 07102-5490 
William H. Webster, Esq. 

Milbank, Tweed, Hadley & McCloy 
1825 Eye Street, NW, Suite 1100 

Washington, DC 20006 
Mr. Ronald Carey 
General President 
International Brotherhood of Teamsters 
25 Louisiana Avenue 
Washington, DC 20001 
Re: Independent Review Board Request for Trusteeship Consideration 

and Charges against Officers of Local 726 
Dear Mr. Carey: 

The Independent Reviev Board has reviewed your letter of 
February 8, 1994 to Mr. C. Sam Theodus concerning charges against 
officers of Locaĵ  726 and^copies of ̂ he resignations of Local 726 
officers Moskal; Spranzo, and Wilson. On the basis of the review 
the IRB has no further questions in the matter. 

With regard to the charges against Local 726 officers Sheehan 
and Milano, the IRB has no current position since these officers 
were not included in our October 21, 1993 report to you. If the 
matter is appealed to the General Executive Board, we assume that 
you will keep the IRB informed and, if appropriate, the IRB may 
exercise its review powers at that time. 

Very truly yours, 

By: 

Pursuant to the Consent Order of the United States District Court, S.D.N.Y. 
United States -v- International Brotherhood of Teamsters 88 CIV 4486 (DNE) 



I N T E R N A T I O N A L 
B R O T H E R H O O D O F T E A M S T E R S 

AFL-CtO 

O F F t C E O F ' 

R O N CAREY 
G E N E R A L P R E S I D E N T 

,-V 

February 8, 1994 

Mr. C. Sam Theodus 

International Vice President 

Director, Central Conference EPC Panel 

3150 Chester Avenue 

Cleveland, Ohio 44114 

Re: EPC charges against Local 726 officers Thomas Moskal, Robert Wilson, 

Carlo Spranzo. William Sheehan. and Dean Milano 

Dear Sir and Brother: 

Pursuant to Rule 8(a) of the Ethical Practices Committee Rules and Procedures, I have 

reviewed the evidence in the above referenced case and the hearing panel's recommendations. 

My decision follows. * 

THE CHARGES 

The charges were brought by eighteen year Local 726 member Daniel Stefanski. The 

charges allege that the above officers misappropriated union funds, breached their fiduciary 

duties to the members and violated their oaths of office, Local 726 by-laws and the International 

Constitution.^ 

* On January 20, 1994, Brothers Moskat, Spranzo and Wilson resigned from office. The 

terms of their resignations are discussed at pages 5 and 6 of this decision. 

^ Three of the charged parties, Thomas Moskal, Robert Wilson and Carlo Spranzo, are also 

the subject of an Independent Review Board report. That report found that Moskal, Wilson and 

Spranzo embezzled over eleven thousand dollars in union funds and breached their fiduciary 
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Charge one alleges that Local 726 Secretary-Treasurer Carlo Spranzo, President Tom 

Moskal and Vice President Robert Wilson wrongfully appropriated Union funds to purchase 

rings with the Teamster insignia costing over $4,000 for the entire executive board in 1990.^ 

Charge two alleges that Secretary-Treasurer Carlo Spranzo violated Article 19, Section 

7(b)(3) of the International Constitution by submitting, for reimbursement by the local union, 

a hotel receipt for a three day stay in New Orleans with his wife, as well as other requests for 

reimbursement, none for the benefit of the membership. 

Charge three alleges that President Tom Moskal used local 726 funds on February 14-19, 

1993 at an AFL-CIO meeting in Bal Harbour, Florida in a manner that did not benefit the Local 

726 membership, in violation of Article 19, Section 7(b)(3) of the International Constitution. 

Charge four alleges that Spranzo, Moskal, Vice-President Robert Wilson, Recording-

Secretary William Sheehan and Trustee Dean Milano brought reproach upon the Union, violated 

their oath of office and Local 726 By-Laws and breached their fiduciary duty, in violation of 

Article 2, Section 2(a) and Article 19, Sections 7 (b) (1), (2), (5) and (9) of the International 

Constitution, by: 

(a) granting or and/or approving the bonuses for certain Local 726 officers of 

$18,000 per quarter for Brother Spranzo, $15,000 per quarter for Brother 

Moskal, and $6,000 per year for Brothers Wilson and Sheehan at special 

meetings that some executive members were excluded from and the 

membership was never informed of; 

(b) appropriating approximately $1500 in Union funds for the purchase of 

additional rings in 1992 for two then new executive board members, 

Sheehan and Milano, that did not benefit the membership; 

(c) conducting an after the fact vote of the membership to approve as gifts the 

purchase of the rings. 

duties to the members by taking a trip to the Virgin Islands in 1989. The trip was taken at 

Local expense and served no union related purpose. The trip was revealed neither to the entire 

executive board or the membership. The 1RB atso found that the three officers held "special" 

or "emergency" executive board meetings for the purpose of awarding themselves large bonuses. 

This is discussed at pages 4-5. 

^ Milano and Sheehan replaced officers Frank Verciilo and John Bisciglie only after 

the first set of rings had been purchased. Tr. 6. (Tr. refers to pages from the EPC hearing 

transcript) (Verciilo was apparently buried with his ring) 1RB Rpt. at 23. The IRB recommended 

that charges be brought against Spranzo, Moskal and Wilson. Neither Sheehan nor Milano, 

however, were charged or implicated by the IRB in its report. 



Charge five alleges that Spranzo, Moskal, Wilson and Sheehan knowingly refused to 

divulge their salaries or provide access to the Local's annual reports, despite member Stefanski's 

written requests. 

EVIDENCE. RECOMMENDATIONS AND DECISION 

Charges 1. 4(1)1 and (c) fuse of Local monies to purchase rings'): 

The charged parties did not dispute that Local 726 monies were used in 1990 and, again, 

in 1992, to purchase a total of nine rings for the personal use of executive board members at an 

overall total cost of over six thousand dollars. Nor did they dispute the testimony of trustee 

Thomas Judkins that, in 1990 and 1992, rings were given by Moskal and Spranzo to the rest of 

the executive board without prior approval, discussion, or vote. Tr. 45, 176. 

However, the charged parties claimed that the membership was informed of and approved 

the expenditures at membership meetings in 1990, 1992 and 1993 and voted to allow the officers 

to keep them upon retirement. Tr. 50-55. Although no 1990 and 1992 membership meeting 

minutes supporting this claim apparently exist, the charged parties called sixty-five witnesses, 

all of them Local 726 members, to testify, in response to the same leading questions, that they 

had been at membership meetings in 1990, 1992 and 1993, that the executive board discussed 

purchase of the rings and that they did not protest. Tr. 57-168. Not one witness could recall 

any specifics. Not one witness could recall being informed of the amount of the rings. Nor 

could any witnesses recall whether the rings were discussed at the 1990 and 1992 membership 

meetings before or after they had been purchased. And, no witnesses could recall the executive 

board stating that the rings were the property of the Union. The evidence does not establish that 

the membership was advised, in 1990 or 1992, of the purchase of the rings. 

As for the 1993 membership meeting discussion with members, the evidence shows it was 

nothing more than an after the fact attempt to obtain membership approval for expenditures made 

long before, that the executive board had just been told by IBT auditors were improper. Tr. 178-

180. It was also only as a result of the auditor's report that the Executive Board members 

reimbursed the local for the rings.Tr. 181-182. IRB Rpt. 22-23. 

In any case, even if the membership had timely approved the purchase of rings for the 

officers use, that is irrelevant. Approval by the executive board or the membership does not 

absolve union officers of their fiduciary duty to use union monies solely for the benefit of the 

members. The use of over $6,000 in Local 726 funds to purchase rings for officers does not 

benefit anyone other than the wearer/ 

The EPC panel members found, and I agree, that a preponderance of the evidence 

supported these charges against Brothers Spranzo, Moskal and Wilson. However, I find that that 

* The IRB's report also mentions the rings. IRB Rpt. at 22-24. 



is not the case for Brothers Sheehan and Milano. The evidence indicates that they did not 

participate in the decision to purchase the rings with Local monies and had no knowledge of 

same. While they did accept the rings, which were given to them with little explanation, it is 

my understanding that they later repaid the local for them. Therefore, I find Brothers Sheehan 

and Moskal not guilty of these charges. 

Charge 2 (Brother Spranzo's personal use of local monies): 

This charge alleged that Brother Spranzo was reimbursed for a hotel bill for a three night 

stay for his wife in New Orleans and for other expenses, such as a luncheon. He claimed that 

he was then legitimately in New Orleans at an IBT pension fund convention, but left his wife 

behind for three days when he was called back to Chicago on business for Joint Council 25. Tr. 

51-52. That claim does not establish that that or other expenses were for the benefit of the 

Local 726 membership. Accordingly, I agree with the EPC panel that a preponderance of the 

evidence supports these charges. 

Charge 3 (Brother Moskal's inappropriate use of local monies): 

The third charge, against Brother Moskal only, asserted that certain expenses incurred 

by Brother Moskal at an AFL-CIO conference he was invited to were inappropriate and 

requested that he reimburse the local for them. Tr. 17-18. The panel found, and I agree that 

the evidence that the expenses were not union related was insufficient to sustain this charge. 

Charge 4 (a) (Payment of large bonuses to officers without approval of full executive board or 

membership): 

Charge four (a) alleges that Brothers Moskal, Spranzo, Wilson, Sheehan and Milano 

approved large bonuses for themselves and/or other officers and concealed the bonuses from the 

membership. The charged parties asserted that the executive board approved the bonuses and 

that the membership always approved them. 

There is no evidence whatsoever that the membership was ever advised of or approved 

the bonuses. In addition, the IRB's report on this charge, based in large part on the executive 

board and membership meeting minutes, found that Brothers Spranzo and Moskal engaged in 

a pattern of holding "special" executive board meetings for the purpose of increasing bonuses, 

primarily for themselves, but also, to a much lesser extent, for other officers. IRB Rpt. at 2,3, 

13-20. 
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According to the IRB's report, certain officers, such as Trustee Thomas Judkins/ were 

excluded from all these meetings and had no knowledge of the bonuses or their size. Others, 

such as Milano and Sheehan, participated in some meetings but were excluded from others and 

were not advised of the amounts of the bonuses. IRB Rpt. at 14-15. Milano and Sheehan both 

told the IRB that they believed that Spranzo's bonus was $18,000 per year when it was in fact 

$18,000 per quarter. IRB Rpt. at 14-15. At a January 6, 1993 "special" executive board 

meeting, attended by all officers except Trustee Judkins, "it was discussed that all bonuses for 

Spranzo, Moskal, Wilson and Sheehan would remain the same." IRB Rpt. at 20. The amounts 

were apparently not discussed, but Spranzo's bonus was then $18,000 per quarter and Moskal's 

was $15,000 per quarter. Sheehan and Wilson were to receive $6,000, apparently yearly. 

According to the IRB Report, the minutes from these "special" executive board meetings were 

never read at membership meetings and neither the members or non-participating executive 

board members were ever informed of the bonuses. IRB Rpt. at 2-3, 13-20. 

I disagree, in part, with the panel, which found the evidence insufficient. I find that a 

preponderance of the evidence clearly supports this charge as to Spranzo, Moskal and Wilson, 

but not as to Sheehan and Milano. I find that Sheehan's and Milano's exclusion from some 

meetings and ignorance of the amounts of bonuses warrants dismissal of the charges against 

them, but they are reprimanded. 

Charge 5 (failure to provide information): 

There was no dispute that Brothers Moskal and Spranzo repeatedly refused to respond 

to Brother Stefanski's written requests for the Local's financial reports, in violation of Section 

10(b) of the Local's by-laws, Tr. 28-35, 201-204. I agree with the Panel that a preponderance 

of the evidence supports this charge as to them. However, there was no evidence that any of 

the information requests were directed to the other charged parties, or that they responded to or 

had knowledge of the requests. Accordingly, this charge is dismissed as to Milano, Sheehan and 

Wilson. 

I will not formally rule on the charges against Brothers Moskal, Spranzo, and Wilson and 

^ Trustee Judkins testified that, in November 1992, the executive board called a meeting 

to which Judkins was invited, accused of having divulged executive board business, and ordered 

to resign or face criminal charges. Tr. 185-193 and EPC Hearing Ex A-8. He refused to do 

so. Instead, he wrote a letter to Spranzo denying the charges, which he considered a threat. 

He demanded an apology, and said he would Hie internal Union charges if he did not get one. 

He then obtained a letter from Tom Clair, the only person Spranzo named as receiving 

information from Judkins. In the letter, Clair denied receiving any executive board information 

from Judkins. Tr. 185-193. 
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impose any sanctions because they have already resigned. Effective January 20, 1994, Brother 

Moskal agreed to resign and retire from office and not to hold, seek or accept election or 

appointment to any office, paid or unpaid, in any IBT entities nor...hold, seek or accept any 

employment, consulting or other similar relationship of any kind with any IBT entity for a period 

of five (5) years. And, Brothers Spranzo and Wilson agreed to retire and resign from office and 

membership in the Local and the IBT and not to seek, accept or hold office or consult for any 

IBT entity for life. 

This decision may be appealed to the General Executive Board within 15 days by the 

administrator, the Complainants or any person charged pursuant to Rule 8(c) of EPC Rules and 

Procedures. 

cc: Aaron Belk 

Charles Schwanke 

Gillian Furst 

Charged Parties 

Charging Party 
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RESIGNATION AGREEMENT 

I, Thomas Moskal, make this resignation agreement on 
January 20, 1994. 

Whereas, I was the President of Teamsters Local 726 
until December 1993 when I was suspended from office by 
virtue of an emergency trusteeship imposed by IBT President 
Ron Carey over Teamsters Local 726. Among the reasons for 
the imposition of the trusteeship was a report by the 
Independent Review Board dated November, 1993, which 
criticized actions taken by the officers of Local 726, 
including myself, and recommended that charges be filed 
against us. 

Whereas, I am entering into this agreement in order to 
prevent any charges from being filed against me. This 
agreement does not constitute an admission of any such 
charges. 

Now, therefore, I agree to the following: 
1. I have resigned, effective March 15, 1994, as an 

officer and employee of IBT Local 726* 
2. I will receive no salary, benefits, gratuities or 

gifts of any kind freih IBT Local 726. No further 
contributions may be made on my behal&frdm IBT Local 726 or 
any IBT entity to any pena^op^hea'^K'and welfare or other 
benefit plan as of the de^e/of my resignation. I may, 
however, claim pension or health and welfare benefits that 



are: (1) prepaid and vested as of the effective date of my 
resignation, or (ii) that I may pay from my own money. 

3. From the effective date of my resignation forward, 
I will not hold, seek, or accept election or appointment to 
any office, paid or unpaid, in any IBT Entities nor will I 
hold, seek or accept any employment, consulting or other 
similar relationship of any kind with any IBT Entity for a 
period of five (5) years. 

4. This agreement is permanent. 
5. I understand that this agreement will be submitted 

for review and approval by the Internal Review Board and/or 
other appropriate agencies. 

Th 
Witnessed bv: 



RESIGNATION AGREEMENT 

I, Carlo "Chuck" Spranzo, make this resignation 
agreement on January 20, 1994. 

Whereas, I was the Secretary-Treasurer of Teamsters 
Local 726 until December 1993 when I was suspended from 
office by virtue of an emergency trusteeship imposed by IBT 
President Ron Carey over Teamsters Local 726. Among the 
reasons for the imposition of the trusteeship was a report 
by the Independent Review Board dated November, 1993, which 
criticized actions taken by the officers of Local 726, 
including myself, and recommended that charges be filed 
against us. 

Whereas, I am entering into this agreement in order to 
prevent any charges from being filed against me. This 
agreement does not constitute an admission of any such 
charges. 

Now, therefore, I agree to the following: 
1. I have retired, effective January 20, 1994, and 

resigned as a member of IBT Local 726 and as a member of the 
IBT. 

2. I will receive no salary, benefits, gratuities or 
gifts of any kind from IBT Local 726. No further 
contributions may be made on my behalf from IBT Local 726 or 
any IBT entity to any pension, health and welfare or other 
benefit plan. I may, however, claim pension or health and 



welfare benefits that are: (1) prepaid and vested as of the 
effective date of my resignation, or (ii) that I may pay 
from my own money. 

3. From the effective date of my retirement forward, 
I will not hold, seek, or accept election or appointment to 
any office, paid or unpaid, in any IBT Entities nor will I 
hold, seek or accept any employment, consulting or other 
similar relationship of any kind with any IBT Entity. From 
the effective date of my resignation forward, I will not 
seek or accept membership in the IBT. 

4. This agreement is permanent. 
5. I understand that this agreement will be submitted 

for review and approval by the Internal Review Board and/or 
other appropriate agencies. 

Witnessed bv: 



RESIGNATION AGREEMENT 

I, Robert E. Wilson, make this resignation agreement on 
January 20, 1994. 

Whereas, I was the Vice President of Teamsters Local 
726 until December 1993 when I was suspended from office by 
virtue of an emergency trusteeship imposed by IBT President 
Ron Carey over Teamsters Local 726. Among the reasons for 
the imposition of the trusteeship was a report by the 
Independent Review Board dated November, 1993, which 
criticized actions taken by the officers of Local 726, 
including myself, and recommended that charges be filed 
against us. 

Whereas, I am entering into this agreement in order to 
prevent any charges from being filed against me. This 
agreement does not constitute an admission of any such 
charges. 

Now, therefore, I agree to the following: 
1. I have retired, effective January 20, 1994, and 

resigned as a member of IBT Local 726 and as a member of the 
IBT. 

2. I will receive no salary, benefits, gratuities or 
gifts of any kind from IBT Local 726. No further 
contributions may be made on my behalf from IBT Local 726 or 
any IBT entity to any pension, health and welfare or other 
benefit plan. I may, however, claim pension or health and 



welfare benefits that are: (1) prepaid and vested as of the 
effective date of my resignation, or (ii) that I may pay 
from my own money. 

3. From the effective date of my retirement forward, 
I will not hold, seek, or accept election or appointment to 
any office, paid or unpaid, in any IBT Entities nor will I 
hold, seek or accept any employment, consulting or other 
similar relationship of any kind with any IBT Entity. From 
the effective date of my resignation forward, I will not 
seek or accept membership in the IBT. 

4. This agreement is permanent. 
5. I understand that this agreement will be submitted 

for review and approval by the Internal Review Board and/or 
other appropriate agencies. 

Witnessed by: 


