TO: General President Ron Carey

FROM: Members of the Independent Review Board

RE: Proposed Charges Concerning IBT Local 726 officers
Carlo Spranzo, Thomas Moskal and Robert E. Wilson Jr.
and Trusteeship Recommendation Regarding Local 726

DATE: October 21, 1993

I. INTRODUCTION

An investigation of IBT Local 726 located in Chicago,
Illinois has been conducted. The membership of Local 726, which
currently has approximately 5,500 members, includes state and
municipal employees, chauffeurs and helpers in the Chicago area.
As a union representing public employees, Local 726 is not
required to file LM-2 reports with the United States Department
of Labor. Carlo "Chuck" Spranzo ("Spranzo") is the Secretary
Treasurer and principal officer of Local 726. The other current
Executive Board members are: Thomas Moskal ("Moskal"), President;
Robert E. Wilson, Jr. ("Wilson"), Vice President; William Sheehan
("Sheehan"), Recording Secretary; and Trustees Thomas Judkins
("Judkins"), Jasper Strong ("Strong") and Dean Milano
("Milano").!

Based upon the investigation, it appears that Local 726
officers Spranzo, Moskal and Wilson embezzled Local 726 funds and
breached their fiduciary duties to the members by taking a trip
at Local expensé fo the U.S. Virgin Islands. In December 1989,

Spranzo, Moskal, Wilson, and now deceased Local 726 Recording

! william Sheehan is Moskal’s brother-in-law and Dean
Milano is Spranzo’s nephew.




Secretary Frank Vercillo traveled to St. Thomas in the U.S.
Virgin Islands at Local 726 expense. This trip, which cost the
Local over eleven thousand dollars, was for the personal benefit
of these officers and was of no benefit to the Local 726
membership. This trip taken at Local expense was not disclosed
to the Local 726 membership.

By taking this trip to St. Thomas at Local expense, it
appears that Spranzo, Moskal and Wilson brought reproach upon the
International Brotherhood of Teamsters, violated their fidﬁciary
duties and embezzled at least $11,000.00 of Local 726 funds in
violation of Article II, Section 2(a) and Article XIX, Section
7(b) (1) (2) and (3) of the IBT Constitution.

The investigation also revealed that Spranzo and Moskal
breached their fiduciary duties to the members by engaging in a
pattern of holding "special" or "emergency" unscheduled Executive
Board meetings to increase bonuses for themselves and some of the
other officers.? Pursuant to the Section 14(C) of the Local’s
Bylaws, the President and Secretary Treasurer have the authority
to call Executive Board meetings. (Exhibit 3) The Local’s
practice was to read the minutes of the previous month’s
Executive Board meeting at the Regular membership meetings.
However, contrary to this practice, the minutes of "special" and
"emergency" Executive Board meetings held to discuss bonuses for

some officers were not read to the membership. As a result,

2 The regularly scheduled Local 726 Executive Board meeting
is held in the evening of the third Friday of every month.
(Exhibit 57 at 7)




Spranzo and Moskal each received large bonuses which were not
’ disclosed to the membership. For example, in 1992 Spranzo

received a bonus of $18,000 each quarter for an annual total of
$72,000. Spranzo’s salary and bonus from Local 726 for 1992 was
$191,591.42. (Exhibit 1) 1In 1992 Moskal received a bonus of
$15,000 each quarter for an annual total of $60,000. Moskal’s
salary and bonus from Local 726 for 1992 was $157,835.45.
(Exhibit 2) In addition, members of the Executive Board who,
pursuant to the Local’s Bylaws, are required to approve direct
payments to officers were not aware of the amount of the
bonuses.?

By awarding themselves large bonuses in a deceptive manner
and then hiding the bonuses from the members, it appears that

‘ Spranzo and Moskal brought reproach upon the International

Brotherhood of Teamsters and violated their fiduciary duties in
violation of Section 15(E) of the Local 726 Bylaws, Article II,
Section 2(a) and Article XIX, Section 7(b) (1) and (2) of the IBT
Constitution.

In light of the continuing financial wrongdoing at the
Local, it is recommended that the IBT General President place the

Local in trusteeship. Pursuant to Article VI, Section 5(a) of

3 Pursuant to Section 14(A) (2) of the Local 726 Bylaws, the
Executive Board is responsible for setting the salaries and
"direct and indirect disbursements . . . for officers . . ..
(Exhibit 3) In addition, Section 16(D) of the Local 726 Bylaws
provides that the Executive Board "may from time to time provide
the terms and conditions of employment for officers . . .."
(Exhibit 3) :

e :




the IBT Constitution, the General President can place a Local

Union in trusteeship
[i]f the General President has or receives information
which leads him to believe that any of the officers of
a Local Union . . . are dishonest or incompetent, or
that such organization is not being conducted in
accordance with the Constitution and laws of the
International Union or for the benefit of the
membership, or is being conducted in such a manner as
to jeopardize the interests of the International Union
or its subordinate bodies, or if the General President
believes that such action is necessary for the purpose
of correcting corruption or financial malpractice,

. . restoring democratic procedures . . ..

In addition to the information in the above summary, other
financial malpractice included the Executive Board members
purchasing rings for themselves in 1990. The total cost of these
rings was approximately $4,900. In 1992 additional rings were
purchased for two new members of the Executive Board. These
additional rings cost the Local $1,300. These rings were for the
personal benefit of the Executive Board members and appear to
have been improper expenditures. As will be discussed below,
this matter was the subject of an August 16, 1993 hearing before

the Ethical Practices Committee.

II. INVESTIGATIVE FINDINGS
A. TRIP TO ST. THOMAS

On October 20, 1989 a nomination meeting was held for Local
726 office. (Exhibit 4) At this meeting the following
nominations were made and seconded: Spranzo for Secretary
Treasurer, Moskal for President, Wilson for Vice President, Frank
Vercillo for Recording Secretary, Judkins for Trustee, Strong for
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Trustee and John McNamara for Trustee. (Exhibit 4) Since there
were no other members nominated for office, the nominated slate
of candidates was elected unopposed. (Exhibit 4)

On Friday, November 17, 1989 at 7 p.m. a regularly scheduled
Executive Board meeting was held at which all of the officers
were present except Trustee McNamara. (Exhibit 5) During this
regularly scheduled meeting, there was no discussion of any trip
for members of the Executive Board. (Exhibit 5) On November 17,
1989 at 8 p.m. the Regular membership meeting was held. (Exhibit
6) During this membership meeting, there was no mention of a
trip for members of the Executive Board. (Exhibit 6)

On Monday, November 20, 1989 at 1:30 p.m., three days after
the regularly scheduled Executive Board meeting, President Moskal
called a Special Executive Board meeting. (Exhibit 7) Not all of
the Local 726 officers were present at this Special meeting which
was attended by Spranzo, Moskal, Vercillo, Wilson and McNamara.
(Exhibit 7)* The only matter discussed at this Special Executive
Board meeting was Spranzo’s motion for the Executive Board to go

away for a series of meetings.’ (Exhibit 7) The minutes of the

4 Pursuant to Section 14(C) of the Local 726 Bylaws, all
Executive Board members must be notified of each Executive Board
meeting. Two of the members of the Executive Board, Judkins and
Strong, are not full time employees of the union. Since Judkins
works during the day, he cannot attend special or emergency
Executive Board meetings that are held during the day. (Exhibit
58 at 24-25) g

5 According to the minutes, "[t]he reason for calling the
special meeting, we had to face a new five year term and we had
to get away from the office to get our business in order."
(Exhibit 7)




Special Executive Board meeting did not reflect any mention of
the location of the meetings or the length of the trip. (Exhibit
7)® During the Special Executive Board meeting, it was discussed
that the Local would pay for the officers’ hotel and airfare for
the trip. (Exhibit 7) 1In addition, a $150 per diem allowance for
this trip was set by the Executive Board members in attendance.
(Exhibit 7)

On November 20, 1989, the same day as the Special Executive
Board meeting, the Local purchased plane tickets for Spranzo,
Moskal, Vercillo and Wilson to travel to St. Thomas. (Exhibit
8)7 The total cost of the four plane tickets was $2,100.

(Exhibit 8) The tickets for Spranzo, Moskal, Wilson and Vercillo
were for a departure to St. Thomas on December 7, 1989 and a
return from St. Thomas on December 14, 1989. (Exhibit 8) On
November 29, 1989, four room reservations for the Sapphire Beach

Resort located on St. Thomas were charged to the Local’s American

® Vice President Wilson testified that there was no
discussion at this special Executive Board meeting about how much
the trip would cost Local 726. (Exhibit 59 at 10)

7 The four Executive Board members were accompanied on this
trip by their wives or a guest who reportedly paid the travel
agency directly for their airfare. (Exhibit 8; Exhibit 60 at 28-
29) This conduct was consistent with the Local’s records which
showed that when the full-time officers traveled out of town
several times a year to various meetings and conferences, they
were accompanied on these trips by their wives or a guest. The
airfare for the wives or guest were charged on the Local’s
American Express card and then separate personal checks for their
airfare payable to American Express were forwarded to American
Express. For two examples of this practice see Exhibits 9 and
10,




Express card. (Exhibit 11) These room reservations were each in
the amount of $320. (Exhibit 11)?%

On December 1, 1989 Local 726 issued four checks each in the
amount of $1050 to Spranzo, Moskal, Wilson and Vercillo. (Exhibit
12)° The description for these checks stated "7 Days @ $150.00
Per Day St. Thomas." (Exhibit 12) The Local 726 American Express
card bill reflected that a total of $3,555 was charged for the
four rooms at the Sapphire Beach resort in St. Thomas. (Exhibit
13)!1® oOther expenditures that the Local paid for in St. Tﬁomas
included a December 13, 1989 $391.86 expenditure at the Chart
House Restaurant in St. Thohas, a December 14, 1989 $92.50 charge
at the Sapphire Beach Resort and a December 12, 1989 $230.00

charge at the Frenchman’s Reef Beach Resort, St. Thomas. (Exhibit

8 See December 8, 1989 American Express bill for card #
3782-647102-71038:item #s 11, 12, 13 and 14: four $320.00 charges
for the Sapphire Beach Resort St. Thomas. (Exhibit 11)

> See Check # 0007524 for $1,050.00 to Thomas Moskal; Check
# 0005725 for $1,050.00 to Carlo Spranzo; Check # 0005726 for
$1,050,00 to Frank Vercillo; Check # 0005727 for $1,050,00 to
Robert Wilson. (Exhibit 12)

10 see January 9, 1990 American Express bill for card #
3782-647102-71038, item #s 6 and 7: two $887.00 charges at the
Sapphire Beach Resort St. Thomas (Exhibit 13); January 9, 1990
American Express bill for card # 3728-677702-91005, item #s 1 and
2; $891.00 and $890.00 charges at the Sapphire Beach Resort St.
Thomas. (Exhibit 13)




13)" The Local’s expenditures for the trip to St. Thomas
totalled $11,849.36. (Exhibit 14)

The records of Local 726 revealed a four-page document
entitled "Ex. Board Meetings Dec. 8-9-10-11-12, 1989." (Exhibit
15) In contrast to the other minutes of Local 726 Executive
Board meetings, there was no mention in the minutes of the
location of these "meetings." (Exhibit 15) Spranzo, Moskal,
Vercillo and Wilson were present at these "meetings" in the
Virgin Islands. (Exhibit 15) During his sworn examination,
Trustee Judkins testified that he was not aware that members of
the Executive Board traveled to St. Thomas at Local expense and
he, as an Executive Board member, was not notified that any
Executive Board meetings would be held in St. Thomas. (Exhibit 58
at 14, 17) It does not appear that these meetings were properly

constituted meetings of the Executive Board since pursuant to

' See January 9, 1990 American Express bill for card #
3782-67102-71004, item #s 2, and 3; by Carlo C. Spranzo for
$391.86 expenditure at the Chart House in St. Thomas and $92.50
to the Sapphire Beach Resort. (Exhibit 13) See January 9, 1990
American Express bill for card # 3782-847102-71020, item # 4; by
Thomas Moskal for $230.00 at the Frenchman Reef, St. Thomas.
(Exhibit 13)

According to Spranzo, the Local 726 officers had a dinner at
the Frenchman’s Reef in St. Thomas. (Exhibit 60 at 47) It
appears that the charge at the Chart House in St. Thomas may also
have been for a dinner for the four officers and their wives or
guests. During the out of town trips taken by officers and their
wives, the Local pays for one meal for the officers and their
wives. (Exhibit. 60 at 89; Exhibit 57 at 51) The Local’s payment
for meals which included payment for the officer’s wives appears
to be improper since the payment for the wives was of no benefit
to the Local’s membership. In addition, each of the officers
received a per diem allowance of $150 each day for the St. Thomas
which, according to Section 16 (A) of the Local 726 Bylaws,
covered meal expenses. (Exhibit 3)

8







